Kortlaegning af forskningslitteratur om effekter
af mader at udgve offentlig ledelse pa

— Abstracts og litteraturliste for udvalgt kernelitteratur

Udfgrt af Christopher Ebbrecht, Simon Fuglsang og Christinna Weyergang
Ladegaard

| samarbejde med Ebbe Krogh Graversen, Andreas Kjaer Stage,
Allan Rye Lyngs, Christine Baker, Caroline Skovgard Jgrgensen,
Mads Kruse og Amalie Due Svendsen

Dette notat er et tillaeg til 'kortlaegning af forskningslitteratur om effekter af mader at udgve
offentlig ledelse pa — empirisk evidens i dansk kontekst’, som Dansk Center for Forskningsanalyse
ved Aarhus Universitet udfgrer for Styrelsen for Forskning og Uddannelse. Det er en af tre
afgraensede ’Litteraturkortlaegninger af ledelsesforskning og forskning i lederuddannelser’.

Side 1 af 94



Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Leadership and Job Satisfaction: Addressing Endogeneity With Panel
Data From a Field Experiment

Forfatter(e) Seung-Ho An, Kenneth J. Meier, Jacob Ladenburg & Niels Westergard-
Nielsen

Reference An, S.-H, Meier, K. J., Ladenburg, J. & Westergard-Nielsen, N. (2019).

Leadership and Job Satisfaction: Addressing Endogeneity With Panel
Data From a Field Experiment. Review of Public Personnel
Administration https://doi.org/10.1177/0734371X19839180

Publikationstype

Peer-reviewed tidsskriftartikel

Udfgrer

The University of Arizona, American University, Cardiff University,
Leiden University, The Rockwool Foundation, Copenhagen Business
School

Formal

At undersgge effekten af transformations- og transaktionsledelse pa
medarbejderes jobtilfredshed.

Metode og empiri

Randomiseret felteksperiment med 452 ledere og deres i alt 3940
ansatte. Der udfgres regressionsanalyser med prae- og posttest mal.
Bade private og offentlige organisationer.

Resultatresume

Zndringer i ledelsesadfaerd til mere transformativ ledelse og verbale
belgnninger er positivt relateret til en stigning i jobtilfredshed pa et 95
pct. konfidensintervalniveau.

Hovedord Medarbejderes jobtilfredshed, transformationsledelse,
transaktionsledelse, felteksperiment, ledertraening, paneldata
Land(e) Danmark

Teoribasering

Transformationsledelse gger medarbejderes jobtilfredshed via
motivation og medarbejderinddragelse. Transaktionsledelse pavirker
jobtilfredshed via malafklaring, der tydeligggr belgnninger.

Abstract

The interaction between leaders and employees plays a key role in
determining organizational outcomes and performance. Although the
human resources management literature posits positive effects of
leadership behaviors on employee job satisfaction, the causal path
between the two is unclear due to potential endogeneity issues
inherent in this relationship. To address the issue, we first provide
theoretical explanations about why and how transformational and
transactional leadership behaviors would enhance employee job
satisfaction. Second, we test the relationship between leadership
behaviors and employee job satisfaction using panel data from a year-
long randomized field experiment that engaged leaders and employees
from hundreds of public and private organizations in Denmark. Primary
findings suggest that although leadership training does not have direct
effects on changes in employee job satisfaction, leadership-training-
induced changes in leadership behaviors (transformational leadership
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and verbal rewards) are positively related to changes in job
satisfaction.

Opmaerksomheds-
punkter ved
anvendelse

e Studiet er grundigt udfert ift. at beskrive beskaffenheden af
data samt praesentation og dokumentation af de empiriske
resultater.

e Akademiske formkrav er grundigt behandlet, herunder et
seerligt fokus pa geengse resultatbias inden for litteraturen; en
bias som studiet handterer gennem opstillingen af et metodisk
steerkt forskningsdesign
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Leadership and motivation: a qualitative study of transformational
leadership and public service motivation

Forfatter(e) Lotte Bggh Andersen, Bente Bjgrnholt, Louise Ladegaard Bro &
Christina Holm-Petersen

Reference Andersen, L. B., Bjgrnholt, B., Bro, L. L., & Holm-Petersen, C. (2018a).

Leadership and motivation: A qualitative study of transformational
leadership and public service motivation. International Review of
Administrative Sciences, 84(4), 675-691.
https://doi.org/10.1177/0020852316654747

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Aarhus University, Denmark; KORA — Danish Institute for Local and
Regional Government, Denmark

Formal

At undersgge om der er positive effekter af transformationsledelse pa
public service motivation

Metode og empiri

Kvalitativt. Interviews med paedagoger og deres lederes, samt
observationer af disse.

Resultatresume

Transformationsledelse fgrer til hgjere niveauer af public service
motivation — denne bliver mindre paternalistisk og (med mindre stgtte)
mere fokuseret pa at tjene samfundet og brugeren.

Hovedord

Transformationsledelse, Public Service Motivation

Land(e)

Danmark

Teoribasering

Baseret pa teori om transformationsledelse og public service
motivation.

Abstract

Transformational leaders work to clarify a vision, share it with their
employees and sustain it in the long run, and this is expected to result
in increased employee public service motivation (PSM), that is,
orientation towards doing good for others and society. Based on 48 in-
depth interviews with 16 childcare leaders and 32 of their employees
combined with 16 days of observation in these childcare centers, this
article investigates the association between transformational
leadership and PSM. When the leaders clarify, share and maintain an
organizational vision, their employees are more motivated to do good
for society and others, and this motivation tends to be less
paternalistic and slightly more society-oriented. This implies that it is
relevant to ask not only whether transformational leadership increases
PSM, but also how it affects the type of PSM.

Opmaerksomheds-
punkter ved
anvendelse

Foregar i danske offentlige institutioner og er klart et effektstudie af
ledelsesstile
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Achieving high quality through transformational leadership: A
qualitative multilevel analysis of transformational leadership and
perceived professional quality

Forfatter(e) Lotte Bggh Andersen, Bente Bjgrnholt, Louise Ladegaard Bro &
Christina Holm-Petersen

Reference Andersen, L. B., Bjgrnholt, B., Bro, L. L., & Holm-Petersen, C. (2018b).

Achieving high quality through transformational leadership: A
qualitative multilevel analysis of transformational leadership and
perceived professional quality. Public Personnel Management, 47(1),
51-72.

Publikationstype

Peer-reviewed tidsskriftartikel

Udfgrer

Aarhus Universitet, VIVE

Formal

e Undersgge effekten af transformationsledelse pa opfattet
professionel kvalitet.

e Forventer bade at transformationsledelse pavirker graden af
"feelles opfattelse af professionel kvalitet” og niveau af opfattet
professionel kvalitet.

Metode og empiri

Most similar system design, kvalitativt design. 16 integrerede
institutioner. Kombination af interviews og observationer.

Resultatresume

Finder ssmmenhang mellem hgje niveauer af transformationsledelse
og professionel kvalitet, samt faelles opfattelse af professionel kvalitet.

Hovedord Transformational leadership, professional quality, performance, span
of control
Land(e) Danmark

Teoribasering

Transformationsledelse, opfattelse og dimensioner af professionel
kvalitet

Abstract

Professional quality is an important performance criterion in the public
sector, but professionals can have very different understandings of
what constitutes professional quality. Leadership is often emphasized
as a key element in giving direction to employees, thus enabling the
promotion of shared understandings of what professional quality
is. Although several studies show a positive relationship between
transformational leadership and performance, professional quality is
seldom investigated, and too little is known about how
transformational leadership is linked to shared understandings among
employees and leaders. This article applies a qualitative multilevel
comparative case design to investigate the transformational
leadership—professional quality relationship for child care centers.
We find that transformational leadership is positively associated
with the degree of shared understanding of professional quality among
professionals and that a shared understanding of quality is positively
associated with high levels of professional quality. Moreover,
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transformational leadership seems to be more prevalent in medium-
sized spans of control.

Opmarksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Experimenting with Leadership in Public Organisations

Forfatter(e) Lotte Bggh Andersen, Louise Ladegaard Bro, Anne Bgllingtoft & Jacob
Ladenburg

Reference Andersen, L., Bro, L., Bgllingtoft, A., & Ladenburg, J. (2017).

Experimenting with Leadership in Public Organisations. In O. James, S.
Jilke, & G. Van Ryzin (Eds.), Experiments in Public Management
Research: Challenges and Contributions (pp. 194-218). Cambridge
University Press. https://doi.org/10.1017/9781316676912.010

Publikationstype

Antologi, review

Udfgrer

Aarhus Universitet; VIVE; Rockwool Fonden

Formal

At beskrive eksperimentelle metoder i studiet af offentlig ledelse

Metode og empiri

Observationelle og eksperimentelle studier.

Resultatresume

e Praesenterer bade observationelle og eksperimentelle studier
(med fokus pa eksperimenter).

e Eksperimenter er nyttige i studiet af offentlige ledelse

e Praesenterer kort en raekke studier der indikerer positive
effekter af transformationsledelse

Hovedord Eksperiment, Review, Metode, Transformationsledelse

Land(e) Review, internationalt fokus

Abstract Kapitel fra antologi der beskriver eksperimentelle metoder i studiet af
offentlige ledere. Mens reviewet peger pa positive effekter af
transformationsledelse, er det primaere fokus at beskrive, hvordan
forskellige eksperimentelle metoder (felt-, lab-, og
surveyeksperimenter) kan implementeres i offentlige organisationer.

Opmarksomheds- Primaert anvendeligt som en kilde til hgjkvalitetsfund der ligger uden

punkter ved for vores undersggelsesramme, eller som et indspark i diskussionen af

anvendelse gennemfgrbarheden af eksperimentelle studier til at udfylde

eventuelle huller i litteraturen omkring offentlige lederuddannelser.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Forskning i Ledelseseffekter Pa Borgernes Udbytte Af de Offentlige
Ydelser: Styrker, Svagheder Og Fremtidige Perspektiver

Forfatter(e) Lotte Bggh Andersen, Simon Calmar Andersen & Thomas Pallesen

Reference Andersen, Lotte Bggh, Simon Calmar, Simon Calmar Andersen, and

Thomas Pallesen. 2016. “Forskning i Ledelseseffekter Pa Borgernes
Udbytte Af de Offentlige Ydelser: Styrker, Svagheder Og Fremtidige
Perspektiver.” Politica 48(2), 113—-34.

Publikationstype

Peer-reviewed tidsskrift artikel

Udfgrer

Aarhus Universitet

Formal

Review af ledelseslitteraturen med fokus pa borgernare effekter

Resultatresume

“Forskningen i offentlig ledelse er omfattende og bred —ogsa i
Danmark. Men nar det drejer sig om effekten af offentlig
ledelse for borgernes udbytte, er der ikke sa meget dansk
forskning.”

Litteraturen forsgger i stigende grad empirisk at afkoble
ledelsesadfeerd og ledelsesoutcomes, der tidligere har vaeret
blandet i operationaliseringer af mader at udgve ledelse pa.
Transformations- og transaktionsledelse er komplementaere
koncepter. Her kaldes dette integreret ledelse

Brugernare effekter er seerligt undersggt pa
ungdomsuddannelser, og har oplevet lav interesse
sammenlignet med praksisnaere effekter

Effekt af mader at udfgre offentlig ledelse er betinget af, at
medarbejderne oplever ledelsesstilen.

Foreslar fokus pa eksperimentelle designs, objektive outcome-
mal, og frarader studier der maler uafhaengig og afhangig
variabel i samme survey

Hovedord Review, ledelsesstil, borgernes udbytte
Land(e) Fokus pa Danmark, men refererer international litteratur
Abstract Bade i Danmark og internationalt forskes der mere og mere i offentlig

ledelse, og denne artikel giver et overblik over litteraturen om, hvilken
effekt offentlig ledelse har pa borgernes udbytte af de offentlige
ydelser. Herunder gar vi i dybden med transformationsledelse som en
central tilgang indenfor lederskab, der fokuserer pa lederens adfaerd.
Vi beskriver ogsa dele af styringslitteraturen, der i hgjere grad
fokuserer pa effekten af formelle ledelsesredskaber. Endelig diskuterer
vi ikke-ledercentrerede tilgange i form af forskning i distribueret
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ledelse og kollaborativ ledelse. | den afsluttende perspektivering
diskuterer vi, hvordan fremtidig ledelses-forskning kan skabe mere
sikker viden om ledelseseffekter pa borgernes udbytte af de offentlige
ydelser samt inddrage kontekstens betydning for dette.

Opmeerksomheds-
punkter ved
anvendelse

Et litteraturreview til danske Politica af fgrende ledelsesforskere fra
Aarhus Universitet. Bidraget traekker pa internationale reviews, og
giver et indtryk af hvor litteraturen er, og hvilke retninger der fremad
bor forfglges.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel The Relationship Between Psychosocial Work Variables and
Workaholism: Findings From a Nationally Representative Survey

Forfatter(e) Cecilie Schou Andreassen, Morten Birkeland Nielsen, Stale Pallesen &
Johannes Gjerstad

Reference Andreassen, C. S., Nielsen, M. B., Pallesen, S., & Gjerstad, J. (2019). The

relationship between psychosocial work variables and workaholism:
Findings from a nationally representative survey. International Journal
of Stress Management, 26(1), 1-10.
https://doi.org/10.1037/str0000073

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

University of Bergen; National Institute of Occupational Health, Oslo,
Norway

Formal

At undersgge effekten af ledelsesstile, her transformationsledelse,
laissez faire ledelse og abusive (nedsaettende) ledelse pa overarbejde
(workaholism)
e Workaholism defineres til at vaere mgnstre af hard
arbejdsinvestering, lange arbejdsdage, arbejde ud over
forventninger og en ukontrollerbar beszettelse af arbejde.

Metode og empiri

Tilfeldigt udvalgt stikprgve af 5000 medarbejdere fra den norske
arbejdsstyrke — udtrukket fra Norwegian Central Employee Register
(NCER).

Resultatresume

e Laissez-faire ledelse er signifikant relateret til overarbejde — dog
er effekten lille.

e Transformationsledelse og abusive ledelse er ikke signifikant
associeret med overarbejde.

Hovedord Bergen Work Addiction Scale, demand-control-support model,
leadership styles, negative acts at work, nationally representative
sample.

Land(e) Norge

Teoribasering

Baserer sig pa tidligere studier af de tre ledelsesstile:
e Transformationsledelse er positivt korreleret med
arbejdsengagement
e Laissez-faire ledelse er pavist at gge stress og rolle-uklarhed.
e Abusive ledelse er associeret med udmattelse.

Abstract

Research into “workaholism” has substantially increased over the last
decade, but little effort has been put into assessing work-related
correlates. In the present study, 1,608 employees (Mage = 45.2 years,
range = 21-60) participated in a nationally representative cross-
sectional survey in Norway examining whether job demands, job
control, role ambiguity, role conflict, exposure to negative acts, and
leadership styles could explain variance in workaholism. The
independent variables explained 28% of the variance. Demands, role
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conflict, and negative acts contributed substantially. Workaholism
increased more strongly with increasing demands for workers
reporting high control than for those reporting low control. The
prevalence of workaholism was 7.3%. Study implications, strengths,
and limitations are discussed.

Opmarksomheds- Undersggelsen undersgger bade offentligt og privat ansatte — det
punkter ved fremgar ikke, hvor mange offentligt ansatte der er i stikprgven.
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Skoleledelse under folkeskolereformen

Forfatter(e) Bente Bjgrnholt, Maria Falk Mikkelsen, Mikkel Giver Kjer, Cianna Isabel
Flyger, Matvei Andersen & Asta Bossanno Prescott

Reference Bjgrnholt, B., Mikkelsen, M. F., Kjer, M. G., Flyger, C. |., Andersen, M., &

Prescott, A. (2019). Skoleledelse under folkeskolereformen. VIVE — Det
Nationale Forsknings- og Analysecenter for Velfaerd.
https://emu.dk/sites/default/files/2019-11/2019%20-%20VIVE%20-
%20Skoleledelse%20under%20folkeskolereformen.pdf

Publikationstype

Evalueringsrapport

Udfgrer

VIVE

Formal

At undersgge effekter af ledelsesstil i forbindelse med
folkeskolereformen

Metode og empiri

Survey blandt lzerere og ledere

Resultatresume

¢ Ingen effekter af transaktionsledelse.

e Transformationsledelse er mere hyppigt oplevet end
transaktionsledelse i de danske skoler.

e Transformationsledelse har en positiv effekt pa lserernes
arbejdsglaede, samarbejde, fokus pa mal for elever og
implementering af reformen.

e Transformationsledelse har kun sma statistisk usikre effekter pa
elevniveau.

e Skolelederes og laereres opfattelser af transformationsledelse
stemmer ikke godt overens.

Hovedord Transformations- og transaktionsledelse, folkeskolen.

Land(e)

Teoribasering Transformationsledelse, transaktionsledelse.

Abstract Leererne oplever i signifikant hgjere grad, at skolelederne anerkender

deres arbejde, har hgje forventninger til elevernes faglige niveau og er
gode til at motivere larerne til at yde en stor indsats. Det vil sige
elementer af transformationsledelse.

Disse elementer af transformationsledelse har ogsa en positiv
betydning for lzerernes arbejdsglaede og samarbejde samt for
implementering af folkeskolereformen, men ikke for elevernes faglige
resultater, trivsel og fraveer.

Leererne og skolelederne er ofte ikke enige om, hvilken ledelsesstil
skolelederne praktiserer. lkke alle skoleledere formar at handle i
overensstemmelse med deres intentioner. Dette kan skyldes, at de er
presset pa tid og opgaver, men ogsa et misforstaet hensyn til laerernes
autonomi.

Over tid er udviklingen mere usikker, nar det gaelder skoleledernes
anerkendelse af laererne gennem brug af funktions- eller
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kvalifikationstillaeg, som kan betragtes som et element af
transaktionsledelse. Dette element af transaktionsledelse synes heller
ikke at have betydning for elevernes faglige resultater, trivsel eller
fraveer og heller ikke for leerernes arbejdsgleede, samarbejde eller
implementering af reformen.

Opmaerksomheds-
punkter ved
anvendelse

Fra en st@rre rapport omkring folkeskolereformens konsekvenser.
Rapportens fokus er derfor specifikt pa forandringer i denne periode,
og resultaterne er udtryk for en seerlig situation. Deres behandling af
ledelsesstile laener sig op af litteraturen og kan fint forholdes til den
resterende litteratur.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Low-hanging fruit: Leadership, perceived prosocial impact and employee
motivation

Forfatter(e) Louise Ladegaard Bro, Lotte Bggh Andersen og Anne Bgllingtoft

Reference Bro, L. L., Andersen, L. B., & Bgllingtoft, A. (2017). Low-hanging fruit:

Leadership, perceived prosocial impact, and employee
motivation. International Journal of Public Administration, 40(9), 717-729.
https://doi.org/10.1080/01900692.2016.1187166

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Aarhus University, Department of Political Science, Denmark; Aarhus
University, Department of Management, Denmark

Formal

At undersgge hvordan borgerkontakt, i.e. den organisatoriske setting,
medierer sammenhangen mellem transformationsledelse og public
service-motivation

Metode og empiri

Kvantitativ, multi-level studie med surveydata fra ledere og deres
medarbejdere inden for fire organisatoriske settings.

e Bgrnehaver — hgjeste niveau af borgerkontakt

e Folkeskolen

e Gymnasier

e Skattekontorer — laveste niveau af borgerkontakt

Resultatresume

e Finder at den relative borgerorientering er stgrst for
bg#rnehavepaedagoger og mindst for skattemedarbejdere.

o Konkluderer: Medarbejdere har en stgrre opfattet
pavirkning af individer end samfundet, nar de arbejder i en
organisatorisk setting med hgj borgerkontakt.

e Borgerkontakt er vigtigere for brugerorientering end public
service-motivation

e Associationen mellem transformationsledelse og public service-
motivation er mere positiv for medarbejdere, som ikke mener, at
deres job er brugbart for samfundet.

e Transformationsledelse og public service-motivation ser ikke ud til
at vaere korreleret, hvis medarbejderne allerede ved, at deres
arbejde er brugbart for samfundet (tgvende konklusion).

Hovedord Transformational leadership, public service motivation, user orientation,
perceived impact.
Land(e) Danmark

Teoribasering

Transformationsledelse er maske mere vigtigt i dele af den offentlige
sektor, hvor medarbejderne ikke kan se sammenhangen mellem deres
outputs og organisationens overordnede mal, mens det er mindre vigtigt i
organisatoriske settings, hvor medarbejderne er klar over deres bidrag.
Argumenter:
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1) Transformationsledelse er staerkere associeret med motivation til
at ggre noget godt for samfundet, nar medarbejdernes oprindelige
opfattede pavirkning af samfundet er lavere.

2) Transformationsledelse er staerkere associeret med motivation til
at ggre noget godt for individer, nar medarbejdernes oprindelige
opfattede pavirkning af andre er lavere.

Abstract

Transformational leadership affects public service motivation, but little is
known about the context dependency of this association. If citizen contact
and, therefore, relative perceived impacts on others and society differ, the
association between transformational leadership and motivation is also
expected to differ. Analyzing public employees and their leaders from four
organizational contexts, we find that employees have relatively higher
perceived impact on others and are more user-oriented in contexts with
high citizen contact. The association between transformational leadership
and employee motivation also depends on employees’ perceived impact,
implying that some fruit hangs lower than other when leaders try to
increase employee motivation

Opmarksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Does transformational leadership stimulate user orientation?
Evidence from a field experiment

Forfatter(e) Louise Ladegaard Bro & Ulrich Thy Jensen

Reference Bro, L. L., & Jensen, U. T. (2019). Does transformational leadership

stimulate user orientation? Evidence from a field experiment. Public
Administration, 98(1), 177-193. https://doi.org/10.1111/padm.12612

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Arizona State University + offentlig forskningssektor (VIVE)

Formal

At undersgge effekten af transformationsledelse pa brugerorientering.
e Brugerorientering defineres som ”at ggre noget godt for
specifikke borgere og brugere”

Metode og empiri

Studiet er et randomiseret felteksperiment med 80
daginstitutionsledere og surveydata fra 590 af deres ansatte
padagoger. Der udfgres regressionsanalyse med resultater efter 3 og
15 maneder. Derudover udfgres en kvalitativ sammenligning af lederes
visioner i daginstitutioner og skatteadministrationen

Resultatresume

e 3 maneder efter pabegyndt transformationsledelse ses en
signifikant effekt pa brugerorientering.

e Transformationsledelse kan booste medarbejderes motivation
til at ggre noget godt for specifikke brugere.
Effekten opretholdes ikke pa leengere sigt (efter 15 maneder).

Hovedord Transformationsledelse, lederuddannelse, visioner, daginstitutioner,
brugerorientering
Land(e) Danmark

Teoribasering

Transformationsledelse styrker ansattes individuelle prosociale
adfaerd, hvilket har en positiv effekt pa deres brugerorientering

Abstract

While doing good for specific citizens and users is often considered a
powerful motivator among public service employees, little research
has rigorously evaluated how public managers can promote
individualized prosocial motivation. We follow recent studies on the
behavioural implications of ‘user orientation’ to explore how public
managers can use a specific leadership strategy—transformational
leadership—to reinforce employees' individualized prosocial
motivation. Combining a field experiment with 80 childcare centre
managers and survey reports from their 590 preschool teachers, we
assess the effect of a transformational leadership training programme
on user orientation. The results show a positive effect on user
orientation three months after the training programme but no
persistent effect 15 months after the intervention. This implies that, at
least in the short term, public managers can use transformational
leadership behaviours to stimulate user orientation.
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Opmaerksomheds-
punkter ved
anvendelse

Studiet er et dansk studie af lederuddannelse og ledelsesstile
med brugernzere effekter i den offentlige sektor.

Bade det basale og empiriske hviler pa et meget solidt
fundament, da bade empiri, operationalisering og resultater er
velbeskrevet og teoretisk begrundet
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel How Should we Estimate the Performance Effect of Management?
Comparing Impacts of Public Managers’ and Front-Line Employees’
Perception of Management

Forfatter(e) Nathan Favero, Simon Calmar Andersen, Kenneth J. Meier, Laurence J.
O’Toole, Jr. & Sgren C. Winter

Reference Favero, N., Andersen, S. C., Meier, K. J., O'Toole, L. J., & Winter, S. C.

(2018). How Should We Estimate the Performance Effect of
Management? Comparing Impacts of Public Managers’ and Frontline
Employees’ Perceptions of Management. International Public
Management Journal, 21(1), 105-130.
https://doi.org/10.1080/10967494.2016.1236763

Publikationstype

Peer Revied Tidsskriftsartikel

Udfgrer

Texas A & M University, USA; Aarhus University — Institut for
Statskundskab, Denmark; University of Georgia, USA; SFl — Det
Nationale Forskningscenter for Velfeerd, Denmark

Formal

At undersgge forholdet mellem danske skolers rektorers og laereres
opfattelse af ledelsesfunktioner og implikationerne af sadan et forhold
for performance.

Metode og empiri

Kvantitativt studie bestdende af data indsamlet blandt rektorer og
leerere pa folkeskoler i Danmark. Surveydata sammenholdes med
registerdata i form af 9. klassernes eksamensresultater i matematik og
dansk. Spgrgeskemaer blev sendt ud til alle rektorer pa landets skoler
samt alle dansk- og matematiklaerere i 9. klasse.

Resultatresume

Lederes og underordnedes rapporter og opfattelser maler forskellige
ting, hvorfor det er afggrende, om man maler ledelse fra toppen eller
fra andre perspektiver.

e Finder at lzereres opfattelser af ledelse er steerkere associeret
med performance end ledernes selvopfattelse, nar man kigger
pa ressourceallokering og delegeret autoritet til leerere.

e Lederens selvrapportering af deres performanceforventninger
er dog staerkere korreleret med faktisk performance end
leererens vurdering af ledernes performanceforventninger.

Hovedord

Management-centered; employee-centered; leadership perceptions

Land(e)

Danmark

Teoribasering

Skelner mellem management-centered og employee-centered
forstaelser af ledelse, hvor en management-centered tilgang ofte hviler
pa lederes udtalelser og handlinger, mens en employee-centered
tilgang fokuserer pa medarbejdernes opfattelser af ledelse.

De undersgger fordele og ulemper ved de to teoretiske tilgange.

Abstract

Many areas of public management research are dominated by a top-
focused perspective in which emphasis is placed on the notion that
managers themselves are usually the best sources of information
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about managerial behavior. Outside of the leadership literature,
managers are also the typical survey respondents in public
management studies. An alternative perspective on management can
be provided by subordinates’ perceptions of what management is
doing. Surveys of subordinates and of managers each pose potential
advantages and potential disadvantages when it comes to measuring
management, and each approach is likely to prove more fruitful for
measuring certain management functions. Using a unique data set of
parallel surveys on management with managers and their subordinates
as respondents, we examine the differences and relationships between
Danish school managers’ and teachers’ perceptions of management
functions and the implications of such relationships for organizational
performance. We find a surprisingly low correlation between manager
and teacher responses regarding the same management functions.
Teacher responses are better predictors of student performance for
management aspects that are visible to and mediated by teachers.
However, manager responses better predict performance for manager
expectations that are less visible to employees.

Opmarksomheds-
punkter ved
anvendelse

Artiklen understreger, at den eksterne validitet er lav, og at man ikke
er villig til at drage konklusioner om effekten af at male ledelse i andre
cases eller settings.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Leading employees of different genders: The Importance of Gender
for the Leadership-Motivation Relationship

Forfatter(e) Trine Hgj Fjendbo

Reference Fjendbo, T. (2020). Leading Employees of Different Genders: The

Importance of Gender for the Leadership-Motivation Relationship.
Review of Public Personnel Administration (ROPPA)

Publikationstype

Peer-reviewed tidsskriftsaritkel

Udfgrer

Aarhus University

Formal

At undersgge hvordan medarbejderes kgn medierer sasmmenhangen
mellem transformations- og transaktionsledelse og motivation.

Metode og empiri

Survey af danske gymnasielaerere — 9250 laerere hvoraf 17,5 % svarede.
Alle variable er malt ud fra medarbejdernes selvevaluering.

Resultatresume

e Kvindelige lzrere er signifikant mindre agentiske og signifikant
mere communal end de mandlige lzerere.

e Medarbejderne som opfatter mere transformationsledelse eller
verbale belgnninger er mere motiverede end andre
medarbejdere.

e Der er en negativ sammenhang mellem gkonomiske
belpnninger og motivation — kvinder er mindre motiverede end
maend i forhold til gkonomiske belgnninger.

e Kgn moderer dog ikke sammenhangen mellem
transformationsledelse og verbale belgnninger motivation.

Hovedord Gender, communal, agentic, transformational leadership, transactional
leadership, motivation
Land(e) Dansk
Teoribasering e Teori om transformations- og transaktionsledelses effekt pa
motivation

e Teori om forskellen mellem mandlige og kvindelige attributter.
e Bygget pa teori om communal og agentic
ledelseskomponenter.

Abstract

Motivating employees is important, which is why much research has
focused on which kind of leadership motivates employees. However,
motivating leadership might not be the same for Susan as it is for
Steve. Not much attention has gone to how employees’ attributes
might matter, which is why this paper examines whether the
employee’s gender and gender-based attributes moderates the
association between employee motivation and transformational and
transactional leadership components (verbal and pecuniary rewards).
Based on gender differences in communal and agentic attributes, |
argue that transformational leadership and verbal rewards motivate
female employees more than male, whereas pecuniary rewards
motivate male employees more than female. To examine this, |
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conduct a moderated mediation analysis on a cross-sectional study of
1,380 Danish high school teachers. It shows that female employees on
average are more communal and less agentic than their male
colleagues. More communal and female employees tend to be more
motivated when they perceive more transformational leadership (but
not significantly so) whereas more agentic and male employees tend to
be less demotivated when they perceive more pecuniary rewards.

Opmeerksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel A two-pronged approach? Combined leadership styles and innovative
behavior

Forfatter(e) Franziska Glinzel-Jensen, Jesper Rosenberg Hansen, Mads Leth
Felsager Jakobsen & Jesper Wulff

Reference Ginzel-Jensen, F., Hansen, J. R., Jakobsen, M. L. F., & Wulff, J. (2018). A

two-pronged approach? Combined leadership styles and innovative
behavior. International Journal of Public Administration, 41(12), 957-
970. https://doi.org/10.1080/01900692.2017.1303711

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Department of Management, Aarhus University, Denmark; Political
Science, Aarhus University, Denmark; Department of Economics and
Business Economics, Aarhus University

Formal

e At undersgge effekten af hhv. transaktions- og
transformationsledelse pa innovativ adfaerd blandt
offentlige ansatte.

e Videre undersgge hvordan disse effekter modereres af
empowering (understgttende) ledelse.

Metode og empiri

Kvantitativt. Survey blandt ansatte (ca. 1600, udregnet pa baggrund af
procentsatser i teksten) ved Hospitalsenhed Midt efter
sammenlaegningen.

Resultatresume

o Effekterne af transformationsledelse og transaktionsledelse
pa innovativ adfaerd forsvinder, nar man kontrollerer for
understgttende ledelse

e Interaktionsanalyse viser en positiv effekt af
transformationsledelse er betinget af understgttende
ledelse.

e Interaktionsanalyser viser ligeledes, at effekten af
transaktionsledelse pa innovativ adfeerd kun er til stede ved
meget hgje niveauer af understgttende ledelse.

Hovedord Transformationsledelse, Transaktionsledelse, Understgttende Ledelse,
Innovation i den offentlige sektor
Land(e) Danmark

Teoribasering

Baseres pa teori om transformationsledelse, transaktionsledelse, samt
empowering ledelse.

Abstract

This article examines the relationship between transformational,
transactional, and empowering leadership and the innovative behavior
of public sector employees. Instead of investigating their association
individually, this article focuses on the interaction between different
types of leadership. The analysis is based on a survey from one of
Denmark’s largest hospitals (n = 1,647). The main result is that
empowering leadership, which focuses on employee capacity,
moderates the association between transformational leadership, which
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is directed at motivation, and innovative behavior. The findings
emphasize the importance of not only focusing on a single leadership
style but also understanding how they work in combination.

Opmaerksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Distributed leadership in health care: The role of formal leadership
styles and organizational efficacy

Forfatter(e) Franziska Glinzel-Jensen, Ajay K Jain & Anne Mette Kjeldsen

Reference Gunzel-Jensen, F., Jain, A. K., & Kjeldsen, A. M. (2018). Distributed

leadership in health care: The role of formal leadership styles and
organizational efficacy. Leadership, 14(1), 110-133.
https://doi.org/10.1177/1742715016646441

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Department of Management, Aarhus University, Denmark; Department
of Human Behaviour and Organization Development, Management
Development Institute Gurgaon, India; Department of Political Science,
Aarhus University, Denmark.

Formal

At undersgge effekter af transaktions-, transformations- og
understgttende ledelse pa medarbejdernes opfattede agens under
distribueret ledelse.

Metode og empiri

Kvantitativt. 1147 survey-deltagere fra Hospitalsenhed Midt.

Resultatresume

e Bade transformations-, transaktions- og understgttende ledelse
har en signifikant positiv effekt pa medarbejdernes opfattede
agens under distribueret ledelse.

e Det er vigtigt med formel ledelse for at gge medarbejderes
involvering i forskellige ledelsesfunktioner —som under
distribueret ledelse.

Hovedord Distributed leadership, empowering leadership, transformational
leadership, transactional leadership, health care, organizational
efficacy

Land(e) Danmark

Teoribasering

Baserer sig pa de tre ledelsestyper og forventer, at disse gger oplevet
agens i distributed leadership. Disse effekter forventes at veere bade
direkte og indirekte gennem en forgget kollektiv opfattelse af
effektfuldhed (collective efficacy)

Abstract

Management and health care literature is increasingly preoccupied
with leadership as a collective social process, and related leadership
concepts such as distributed leadership have therefore recently gained
momentum. This paper investigates how formal, i.e. transformational,
transactional and empowering, leadership styles affect employees’
perceived agency in distributed leadership, and whether these
associations are mediated by employees’ perceived organizational
efficacy. Based on large-scale survey data from a study at one of
Scandinavia’s largest public hospitals (N = 1,147), our results show that
all leadership styles had a significant positive impact on employees’
perceived agency in distributed leadership. Further, organizational
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efficacy related negatively to employees’ perceived agency in
distributed leadership; however, a mediatory impact of this on the
formal leadership styles-distributed leadership relationship was not
detected. These results emphasize the importance of formal leaders to
enhance employee involvement in various leadership functions; still,
employees might prefer to participate in leadership functions when
they perceive that the organization is struggling to achieve its goals.

Opmeerksomheds-
punkter ved
anvendelse

Meget anvendelig. Undersgger effekter af forskellige ledelsesstile i den
danske offentlige sektor.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Managing employee innovative behaviour through transformational
and transactional leadership styles

Forfatter(e) Jesper Asring Hansen & Signe Pihl-Tingvad

Reference Hansen, J. A, & Pihl-Thingvad, S. (2019). Managing employee

innovative behaviour through transformational and transactional
leadership styles. Public Management Review, 21(6), 918-944.
https://doi.org/10.1080/14719037.2018.1544272

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Department of Political Science and Public Management, University of
Southern Denmark, Odense

Formal

At undersgge forholdet mellem ledelsesstile, neermere bestemt
transformationsledelse og transaktionsledelse, og medarbejderes
innovative adfaerd i offentlige institutioner.

Metode og empiri

Kvantitative data indsamlet vha. et spgrgeskema. Indsamlet blandt
leerere, peedagoger og deres ledere i Odense i 2015
e Anvender selvrapporteret opfattelse af ledelsesstile og adfzerd
e Ledere vurderer deres egen ledelsesstil, mens medarbejdere
vurderer egen innovative adfzaerd.

Resultatresume

e Der er et positivt forhold mellem transformationsledelse og
innovativ adfaerd, samt mellem verbale belgnninger og
innovativ adfaerd — effektstgrrelsen er dog lille for begge
sammenhange.

e Verbale belgnninger er en betinget variabel for, at
transformationsledelse har en positiv effekt pa innovativ
adfaerd.

¢ Ingen sammenhang mellem materielle belgnninger eller
betingede sanktioner og innovativ adfzerd.

e Ingen sammenhang mellem innovativ adfeerd og en
kombination af transformationsledelse og materielle
belgnninger eller transformationsledelse og betingede
sanktioner.

Hovedord

Transformationsledelse, transaktionsledelse, innovativ adfaerd

Land(e)

Danmark

Teoribasering

Transformations- og transaktionsledelse:
e Forventer at transformationsledelse er positivt relateret til
innovativ adfaerd.
e Anvender en mere nuanceret forstaelse af transaktionsledelse —
defineret gennem tre dimensioner 1) verbale belgnninger, 2)
materielle belgnninger og 3) betingede sanktioner.

e Negativ relation mellem materielle belgnninger og innovativ
adfeerd
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e Positiv relation mellem verbale belgnninger og innovativ
adfeerd

e Negativ relation mellem betingede sanktioner og innovativ
adfeerd.

Abstract

This paper focuses on the associations between leadership styles and
employee innovative behaviour. We studied the implementation of an
ambitious innovation strategy in a large Danish municipality and
examined how transformational and transactional leadership styles
relate to innovative behaviour. We combined data from two sources
rating leadership styles of immediate supervisors and employee
innovative behaviour. The findings suggest that transformational
leadership and one component of transactional leadership, namely
verbal rewards, are positively associated with innovative behaviour.
The interaction between the two shows that innovative behaviour is
most likely when the leader combines transformational leadership with
verbal rewards.

Opmaerksomheds-
punkter ved
anvendelse

Selvrapporteret data skaber et social desirability bias, hvilket kan
pavirke resultaterne.

Side 27 af 94




Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Leadership and Learning Climate in a Work Setting

Forfatter(e) Hilde Hetland, Anders Skogstad, Jérn Hetland & Aslaug Mikkelsen
Reference Hetland, H., Skogstad, A., Hetland, J., & Mikkelsen, A. (2011).

Leadership and learning climate in a work setting. European
Psychologist, 16(3), 163-173. https://doi.org/10.1027/1016-
9040/a000037

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

University of Bergen, Norway; University of Stavanger, Norway

Formal

At undersgge forholdet mellem transformationsledelse samt passiv-
undgadende ledelse og leeringsklimaet i en arbejdssetting.
Leeringsklima defineres som ”perceptions of work settings that help or
hinder learning at work.”

Metode og empiri

1061 medarbejdere fra den Norske Postservice gennemfgrte to
spgrgeskemaer.

Resultatresume

e Transformationsledelse havde den stgrste signifikante effekt pa
dimensionen: mulighed for at udvikle sig (.52)

e Transformationsledelse havde den mest beskedne signifikante
effekt pa dimensionen: tid (0.16)

e Passivt-undgaende ledelse havde den stgrste signifikante
negative effekt pa: tid (-0.44)

e Passivt undgdende ledelse havde den mest beskedne negative
effekt pa: autonomi (-0.18).

e Overordnet har transformationsledelse dermed en positiv
effekt pa laeringsklima, mens passiv-undgaende ledelse har en
negativ effekt pa leeringsklima.

Hovedord Transformational and passive-avoidant leadership, laissez-faire
leadership, learning climate.
Land(e) Norge

Teoribasering

Anvender teori om dimensionerne for et leeringsklima, samt teori om
transformationsledelse og passivt-undgdende ledelse (minder om
laissez-faire ledelse).
e Forventer, at transformationsledelse er positivt associeret med
leeringsklimaet.
e Forventer at passivt-undgdende ledelse er negativt relateret til
leeringsklimaet.
Leeringsklimaet vurderes ud fra fglgende dimensioner:
e Tid til at lzere og performe
e Autonomi og ansvarlighed
e Teamstil
e Mulighed for at udvikle sig
e Guidelines til hvordan man skal klare sit arbejde.
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Abstract

The aim of this study is to investigate the relationship between
transformational and passive-avoidant leadership and learning climate
in a work setting. A sample consisting of 1,061 employees from the
Norwegian Postal Service completed the multifactor leadership
guestionnaire and the learning climate questionnaire. Learning climate
dimensions used in the analyses were time, autonomy, team style,
opportunities to develop, and guidelines. Findings revealed significant
positive paths between transformational leadership and opportunities
to develop (B .53), autonomy (B

.34), guidelines (B .30), and team style (B .29). Further, significant
negative associations were found between passive-avoidant leadership
and time (B -.42), team style (B -.30), and guidelines (B -.20). In
conclusion, the findings indicate that there is a substantial relationship
between leadership and perceptions of a context supporting creativity
and learning. The results reveal systematically different patterns of
relationships between transformational and passive-avoidant
leadership, and aspects of the learning climate, positive and negative,
respectively. Based on the findings we emphasize the interpretation of
the results and suggest some practical implications for interventions.

Opmarksomheds-
punkter ved
anvendelse

Undersggelsen er baseret pa en offentlig organisation
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Ledelsesspaend pa daginstitutionsomradet — Stgrrelse, ledelsesstil,
faglig kvalitet og trivsel

Forfatter(e) Christina Holm-Petersen, Lotte Bggh Andersen, Bente Bjgrnholt,
Matilde Hgybye-Mortensen, Louise Ladegaard Bro & Vibeke Normann
Andersen

Reference Holm-Petersen, C., Andersen, L. B., Bjgrnholt, B., Hgybye-Mortensen,

M., Bro, L. L. & Andersen, V. N. (2015). Ledelsesspaend pa
daginstitutionsomrddet — Stgrrelse, ledelsesstil, faglig kvalitet og
trivsel. KORA — Det Nationale Institut for Kommuners og Regioners
Analyse og Forskning https://www.vive.dk/media/pure/9007/2042366

Publikationstype

Rapport

Udfgrer

KORA — Det Nationale Institut for Kommuners og Regioners Analyse og
Forskning

Formal

At bidrage med viden om hvilken betydning st@rrelse af ledelsesspand
har pa daginstitutionsomradet. Herunder at undersgge betydningen af
ledelsesspand pa ledernes opgaver, interaktion med medarbejderne,
den faglige kvalitet og trivslen i institutionerne, savel som samspillet
med ledelsesstilen.

Metode og empiri

Kvalitativ undersggelse af 16 integrerede daginstitutioner. Halvdelen af
daginstitutionerne har et relativt stort ledelsesspaend, den anden
halvdel et relativt lille ledelsesspaend. Derudover indgar
daginstitutionerne i to forskellige kommunale ledelsesstrukturer, hhv.
omradeledelse og ikke omradeledelse. Der er fortaget interviews med
institutionslederen og 2 medarbejdere pr. daginstitution, 6
omradeledere samt 4 souschefer (n = 58). Derudover er der
gennemfgrt observationsundersggelser i halvdelen af
daginstitutionerne, hvor 8 institutionslederes arbejde er blevet fulgt i
samlet set 16 dage.

Resultatresume

e Der er en positiv sammenhang mellem transformationsledelse
og trivsel, oplevet faglig kvalitet samt medarbejdertilfredshed
med den daglige lederkontakt.

o Effekten af ledelsesstil er modereret af ledelsesspandet,
saledes at transformations- og transaktionsledelse er mest
effektivt i daginstitutioner med et ledelsesspaend pa 14-20
medarbejdere.

Hovedord Ledelsesspaend, ledelsesstil, daginstitutionsomradet, kvalitativ
undersggelse, interview, observation.

Land(e) Danmark

Abstract Denne forskningsrapport handler om relationen mellem

institutionsledere og medarbejdere pa daginstitutionsomradet. Den
undersgger, hvordan struktur i form af ledelsesspaendets stgrrelse
(antallet af medarbejdere under en leder) og organisering i henholdsvis
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omradeledelse og ikke-omradeledelse pavirker relation mellem ledere
og medarbejdere og dermed den medarbejderoplevede faglige kvalitet
og trivsel. Forskningsprojektet har vaeret gennemfgrt i taet samarbejde
med LEAP-projektet og Aarhus Universitet.

Opmaerksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Leadership style and the process of organizational change
Forfatter(e) Ann-Louise Holten & Sten Olof Brenner

Reference Holten, A. L., & Brenner, S. O. (2015). Leadership style and the process

of organizational change. Leadership and Organization Development
Journal, 36(1), 2-16. https://doi.org/10.1108/LODJ-11-2012-0155

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Department of Psychology, University of Copenhagen, Copenhagen,
Denmark

The National Research Centre for the Working Environment,
Copenhagen, Denmark.

Formal

At undersgge effekter af ledelsesstile (transformation, transaktion) pa
medarbejderes opfattelse af omstruktureringer (change appraisal).
Denne effekt forventes at blive medieret af lederes
forandringsengagement (change engagement)

Metode og empiri

Longitunalt design, to surveyrunder med to ars mellemrum. Udfgrt pa
en privat og en offentlig arbejdsplads

Analyseres gennem SEM. Ledelsesstile T1 og T2 som predictors pa
opfattelse af omstrukturering.

Resultatresume

e Bade transformations- og transaktionsledelse har en positiv
effekt pa forandringsengagement hos lederen, der videre har
en positiv effekt pa opfattelse af omstruktureringer

e De direkte effekter af ledelsesstil pa opfattelse af
omstruktureringer er meget sma og statistisk insignifikante

e Ledelsesstil 2 ar tidligere (ved implementering) pavirker direkte
opfattelse af omstrukturering. Transformationsledelse har en
positiv effekt, mens transaktionsledelse har en negativ effekt.

e Der er videre en indirekte positiv effekt af begge ledelsesstile
malt 2 ar tidligere gennem lederens forandringsengagement
(som ved det samtidige mal)

Hovedord Transformationsledelse, tranaktionsledelse, opfattelse af
omstrukturering.
Land(e) Danmark

Teoribasering

Baserer sig pa litteraturen omkring transformations- og
transaktionsledelse, samt “change-related leadership”.

Abstract

Purpose — The purpose of this paper is to identify processes which may
contribute to followers’ positive reactions to change. By focusing on
the relationship between change antecedents and explicit reactions,
the authors investigate the direct and indirect relationships between
leadership styles (transformational and transactional) and followers’
appraisal of change through manager engagement.

Side 32 af 94



https://doi.org/10.1108/LODJ-11-2012-0155

Design/methodology/approach — Using data from a longitudinal survey
among 351 followers in two Danish organizations, the study tracked
the planned implementation of team organization at two different
times. Data were analyzed using structural equation modelling.

Findings —Transformational and transactional leadership styles were
positively related to the engagement of managers. Managers’
engagement was associated with followers’ appraisal of change. The
two leadership styles also had a direct, long-term effect on followers’
change appraisal; positive for transformational leadership and negative
for transactional leadership.

Practical implications—The results have potential implications for
change management, as followers’ change appraisal may be improved
by developing managers’ leadership style and engagement.

Originality/value—This is the first study to provide longitudinal evidence
of the direct and indirect effects of leadership styles on followers’
change appraisal.

Opmarksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Studying the importance of change leadership and change
management in layoffs, mergers, and closures

Forfatter(e) Ann-Louise Holten, Gregory Robert Hancock & Anne Bgllingtoft

Reference Holten, A. L., Hancock, G. R., & Bgllingtoft, A. (2019). Studying the

importance of change leadership and change management in layoffs,
mergers, and closures. Management Decision, 58(3), 393-409.
http://doi.org/10.1108/MD-03-2017-0278

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Kgbenhavns Universitet
Aarhus Universitet
University of Maryland

Formal

e At vurdere hvordan opfattelser af forandringer (oplevelse af
forandring & oplevede konsevenser) pa arbejdspladsen
pavirkes af hhv. ”“Change Leadership” og “Change
management”.

e De gnsker ligeledes at vurdere forskelle i styrkerne af disse
effekter i hhv. offentlige og private organisationer.

e Herer ledelse at 1) informere om forandring, 2) kommunikere
og involvere medarbejdere, og 3) at motivere og stgtte
medarbejdere. Mens management er 1) adfeerd der videregiver
arsager til forandring, 2) fair implementering og proces
tilfredshed, og 3) implementeringsevner.

e Ledelse er altsa med fokus pa vision og motivation, mens
management er fokus pa procesoptimering.

Metode og empiri

2160 arbejdsmarkedsaktive danskere (1000 offentlige), stratificeret
randomiseret udvaelgelse. Analyser vaegter data for at komme
narmere populationseffekter.

Primaere analyser er Structural Equation Models.

Resultatresume

e Bade "change management” og “change leadership” har
positive effekter pa medarbejdernes oplevelser af forandring.

o Effekterne af "management” er stgrst. Studiet finder altsa stgre
effekter af ledelseskompetencer i forandring, end der er af at
informere og involvere.

e Der er ikke betydelig forskel, i hvordan disse effekter ser ud i
hhv. offentlige og private ansatte.

Hovedord

Ledelse, opfattelser af forandring.

Land(e)

Danmark

Teoribasering

Tager udgangspunkt i litteraturens problemer med at forholde
”leadership” og “management” til hinanden.

Abstract

Purpose — The purpose of this paper is to investigate the importance of
change leadership (informing, communicating, involving and
supporting) and change management (reasons and competencies for
change) for organisational change processes and their outcomes across
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public and private organisations. The study includes three specific
change situations: first, layoffs; second, mergers; and third, closures,
relocations and outsourcing, focusing on how change leadership and
change management relate to employees’ experience of the change
processes and their outcomes across these change situations.

Design/methodology/approach — The study is based on panel data
forming a representative sample of the Danish working population. A
total of 2,120 responses were collected, 1,000 from public
organisations and 1,120 from private organisations. Structural
equation modelling was used to test the hypotheses.

Findings — The study findings show that both change leadership and
change management predict positive change experiences and change
consequences — and that they do so similarly across public and private
sectors. Despite this similarity, the study reveals important sectorial
differences, with public sector employees reporting less positive
change experiences and consequences.

Originality/value — The paper provides valuable knowledge for
researchers and public and private leaders interested in the impact of
change leadership and change management on change outcomes

Opmaerksomheds-
punkter ved
anvendelse

Lidt skeev ift. resten af den inkluderede litteratur, da den teoretiske
ramme inkorporerer bade styring og lederskab. Dele af artiklen er
mindre relevant, da det handler om privat/offentlig-forskelle.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Is Leadership in the Eye of the Beholder? A Study of Intended and
Perceived Leadership Practices and Organizational Performance

Forfatter(e) Christian Bgtcher Jacobsen & Lotte Bggh Andersen

Reference Jacobsen, C. B., & Andersen, L. B. (2015). Is leadership in the eye of the

beholder? A study of intended and perceived leadership practices and
organizational performance. Public Administration Review, 75(6), 829-
841. https://doi.org/10.1111/puar.12380

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Aarhus Universitet

Formal

e Atvurdere i hvilken grad opfattet ledelsesstil hos hhv. ledere og
ansatte stemmer overens.

e At sammenligne effekterne af hhv. lederes og ansattes
opfattelser af ledelsesstile

Metode og empiri

Survey data fra danske gymnasier, koblet til gymnasie karakteristika fra
Danmarks Statistik

Resultatresume

Der er forholdsvist store absolutte forskelle i ledelsesstilsvurderinger
mellem ledere og ansatte, og der er ligeledes ret lave korrelationer
mellem opfattelser hos ledere og ansatte. Disse forskelle er stgrre for
tranformationsledelse end transaktionsledelse.

| forleengelse heraf finder studiet kun effekter pa performance (value-
added karakterer) for opfattede ledelsesstile hos medarbejdere, ikke af
ledernes egne opfattelser.

Hovedord

Transformations og transaktionsledelse, opfattet ledelse.

Land(e)

Danmark

Teoribasering

Transformationsledelse og transaktionsledelse, human ressource
management, self-other leadership assessment.

Abstract

Leadership is a matter of both intentions and perceptions, which do
not necessarily always match. Because employees’ motivation and
commitment are only affected by leadership if they notice it,
employee-perceived leadership is expected to have a stronger
correlation with organizational performance than leader-intended
leadership. This expectation is tested for transformational and
transactional leadership, as both types of practices are expected to
increase performance. Using a sample of 1,621 teachers and 79 Danish
high school principals, the authors find that leader-intended and
employee-perceived transformational and transactional leadership are
only weakly correlated and that only employee-perceived leadership
practices (both transformational and transactional) are significantly
related to objectively measured school performance. The results show
that it is important to distinguish between intended and perceived
leadership and that leaders should be aware of how their practices are
perceived.
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Opmaerksomheds-
punkter ved
anvendelse

Outcome variablen males fgr de primaere predictors, hvilket kunne
lede til nogle spgrgsmal vedr. effekterne. Der laves dog en (ikke-
rapporteret) robusthedsanalyse pa data efter surveyindsamling. Der
kommenteres ikke fyldestggrende pa dette.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Leadership and Public Service Motivation — How the combination of
transformational leadership and contingent verbal rewards can
motivate employees

Forfatter(e) Christian Bgtcher Jacobsen, Ulrich Thy Jensen & Lotte Bggh Andersen

Reference Jacobsen, C. B., Jensen, U. T., & Andersen, L. B. (2016). Leadership and

Public Service Motivation: How the combination of transformational
leadership and contingent verbal rewards can motivate employees.
Paper presented at IRSPM conference, Hong Kong, Kina.

Publikationstype

Peer reviewed tidsskriftsartikel

Udfgrer Aarhus University and Danish Institute for Local and Regional
Government Research
Formal At undersgge hvilke ledelsestyper eller kombinationer af ledelsesstile,

der pavirker public service-motivation over tid

Metode og empiri

Felt eksperiment.

e Lederne i treatment-gruppen modtog et ars traening i enten
transformationsledelse, transaktionsledelse eller en
kombination.

e Kontrolgruppen modtog ingen traening

340 offentlige ledere og deres 2648 medarbejdere.
Spgrgeskemaer sendt ud med 1 ars mellemrum — kun medarbejdere
der besvarede begge spgrgeskemaer er inkluderet.

Resultatresume

e Ledelsesstile pavirker ikke PSM pa kort sigt (indenfor et ar)

e Positiv koefficient ved kombinationen af transformationsledelse
og en form for belgnning — dog ikke nok til at sige, at der er en
kortsigtet effekt.

e Indikationer p3, at der er langsigtede positive effekter af
kombinationen af transformationsledelse og betingede verbale
belpnninger.

Hovedord Transformations- og transaktionsledelse, experiment,
lederuddannelse, public service motivation.
Land(e) Danmark

Teoribasering

e Teori om transformationsledelse og hvordan det pavirker public
service-motivation.

e Teori om transaktionsledelse — herunder verbale og materielle
betingede belgnninger.

Abstract

Based on theoretical expectations and cross-sectional studies,
transformational leadership has been argued to increase public service
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motivation (PSM). However, it has not been tested whether
transformational leadership over time actually increases public
employees’ PSM, and our knowledge concerning the interaction with
other types of leadership is also lacking. This paper investigates
whether public managers’ leadership behavior (measured in one year)
affects the PSM of the managers’ employees the year after, controlled
for the initial PSM level among the same employees. The findings
indicate that the combination of transformational leadership and the
use of contingent verbal rewards positively affect employee PSM, but
when public managers do not use verbal rewards the effect of
transformational leadership on employee PSM during one year is
either non-existent or so small that a statistically significant effect
cannot be detected for the investigated 340 public managers and their
2,648 employees. We argue that future research should test the
robustness of this finding, and that there are good perspectives for
combined use of transformational leadership and contingent verbal
rewards if leaders want to enhance their employees’ PSM

Opmaerksomheds-
punkter ved
anvendelse

Bygger pa et felteksperiment, hvilket styrker kausaliteten.

Side 39 af 94




Emne Betydningen af mader at udgve offentlig ledelse pa

Titel High Performance Expectations: Concept and Causes
Forfatter(e) Christian Bgtcher Jacobsen & Lotte Bggh Andersen
Reference Jacobsen, C. B., & Andersen, L. B. (2019). High Performance

Expectations: Concept and Causes. International Journal of Public
Administration, 42(2), 108—-118.
https://doi.org/10.1080/01900692.2017.1405443

Publikationstype

Peer-reviewed tidsskrift artikel

Udfgrer

Institut for statskundskab, Aarhus Universitet
VIVE

Formal

At undersgge effekten af transformations- og transaktionsledelse
(samt kombinationen af de to) pa "High performance expectations”

Metode og empiri

Undersgges i et stgrre feltstudie blandt danske private og offentlige
ledere/organisationer. Stimuli er et etars ledelseskursus i enten
transformationsledelse, transaktionsledelse eller begge. Herudover fik
en kontrolgruppe ingen efteruddannelse.

Resultatresume

e Positive effekter af alle tre interventioner pa opfattede "high
performance expectations”. Stgrst effekt af kombinationen af
de to ledelsesstile.

e Analyserne indikerer, at effekten skyldes en gget anvendelse af
transformations- og transaktionsledelse tilstedebragt af
interventionen.

Hovedord Transformationsledelse, Transaktionsledelse, High performance
expectations, felteksperiment, ledelsesuddannelse
Land(e) Danmark

Teoribasering

Baseret pa transformations- og transaktionsledelse. Papeger nylige
debatter om hvorledes maling af transformationsledelse har indeholdt
konsekvenser af ledelsesstilen, frem for malt ledelsesstilen i sig selv.
High performance expectations har tidligere vaeret en del af, hvordan
man malte transformationsledelse, men bgr traekkes ud som et
produkt af denne (og andre) ledelsesadfeerd.

Abstract

Employees contribute more when they are aware of their leaders’ high
performance expectations (HPE), but how can leaders successfully
convey HPE? Here it is argued that both transformational and
transactional leadership behaviors involve goal-setting, which can
affect employee-perceived HPE. Using a leadership training field
experiment with 3,730 employees nested in 471 organizations, the
findings support that training in transformational, transactional and
combination leadership training significantly increased employees’
HPE relative to a control group. Furthermore, transformational
leadership and pecuniary rewards seem to be important mechanisms.
This implies that public leaders can affect HPE through leadership and
thus potentially organizational performance.
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Opmaerksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Sharing the fire? The moderating role of transformational leadership
congruence on the relationship between managers’ and employees’
organizational commitment

Forfatter(e) Christian Bgtcher Jacobsen, Camilla Denager Staniok

Reference Jacobsen, C. B., & Staniok, C. D. (2018). Sharing the fire? The

moderating role of transformational leadership congruence on the
relationship between managers’ and employees’ organizational
commitment. International Public Management Journal, 1-25.
https://doi.org/10.1080/10967494.2018.1486930

Publikationstype

Peer-reviewed tidsskrift artikel

Udfgrer

Aarhus Universitet

Formal

At undersgge hvordan organisatorisk tilknytning (fglelsesmaessig
tilknytning, identifikation) hos ledere pavirker dette hos medarbejdere.
Forventer at der er en sammenhang, men at denne kun findes nar
medarbejdere oplever hgje niveauer af transformationsledelse.

Sammenhangen mellem lederes og medarbejderes opfattelse af
transformationsledelse udvides videre ved at se pa fire kategorier af
lederopfattelser: De der har samme opfattelse af egen ledelse som
medarbejdere (transformationsledere), de der opfattes som
transformationsledere men steerkt overvurderer deres eget niveau
(overvurderende ledere), de der vurderer sig selv hgjt men vurderes
lavt af deres medarbejdere (afkoblede ledere), og de der vurderer sig
selv lavt og ligeledes vurderes lavt af deres medarbejdere
(tilbageholdende ledere).

Artiklen forventer positiv moderering af transformationsledere,
negative effekter af overvurderende og afkoblede ledere og ingen
moderation fra tilbageholdende ledere.

Metode og empiri

Survey blandt almene gymnasier, 76 rektorer, 2934 lerere.

Resultatresume

Sammenhangen mellem lederes og ansattes organisatoriske
tilknytning er betinget af tranformationsledelse. Kun i organisationer.
hvor lederen opleves som en transformationsleder. er der er positiv
sammenhaeng. For alle andre ledertyper (overvurderende, afkoblet,
tilbageholdende) er sammenhangen negativ.

Hovedord

Transformationsledelse, organisatorisk tilknytning.

Land(e)

Danmark
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Teoribasering

Organisatorisk tilknytning, transformationsledelse.

Abstract

The organizational commitment of public employees has repeatedly
been found to have positive effects on several outcomes, but we know
little about how public managers’ work attitudes and leadership affect
employees ‘organizational commitment. This article examines how the
relationship between manager’s and employees’ organizational
commitment depends on congruence between manager-intended and
employee-perceived transformational leadership. Multilevel data from
surveys of 75principals and 1,470 teachers in Danish secondary
education show that principal’s and teacher's’ organizational
commitment is positively related when principals are perceived to be
transformational leaders and principals’ leadership intentions are
congruent with the teachers’ perceptions. Organizationally committed
managers who are not seen as transformational and/or who overrate
their leadership relative to employees have a negative impact on
employees’ organizational commitment. The results imply that public
managers’ transformational leadership plays a critical role in conveying
organizational commitment, but that it is equally important that they
are aware of and responsive to their employees’ perceptions of
leadership.

Opmarksomheds-
punkter ved
anvendelse

Transformationsledelse er interaktionsvariabel, men denne artikel viser
alligevel en effekt af transformationsledelse. Videre er dette et
indspark i diskussionen om forskelle pa intenderet og oplevet ledelse.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Distribueret ledelse i offentlige serviceorganisationer

Forfatter(e) Mads Leth Felsager Jakobsen, Anne Mette Kjeldsen & Thomas Pallesen
Reference Jakobsen, M. L. F., Kjeldsen, A. M., & Pallesen, T. (2016). Distribueret

ledelse i offentlige serviceorganisationer. Politica — Tidsskrift for
Politisk Videnskab 48(2).

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Department of political science, Aarhus Universitet.

Formal

At undersgge om distribueret ledelse pavirker performance i den
offentlige sektor — undersgger effekt pa innovativ adfeaerd,
brugertilfredshed, jobtilfredshed og begraensning af sygefraveer.

Metode og empiri

Registerdata og sp@rgeskemadata indsamlet pa Hospitalsenheden Midt
i 2012 - endte med en stikprgve pa 985 respondenter.
e Organisatorisk performance males pa patienstilfredshed.
e Oplevet performance er selvvurderet
e Innovativ adfeerd — indeks dannet af tre spgrgsmal i
spgrgeskemaet.

Resultatresume

e Niveauer af distribueret ledelse har signifikant positiv effekt pa
innovativ adfaerd, jobtilfredshed og selvrapporteret
performance

e Forskellen mellem minimum og maksimum oplevet distribueret
ledelse pa hospitalsafdelingerne svarer til 6,5 feerre
sygefraveersdage om aret pr. medarbejder = dog ikke
signifikant.

e Distribueret ledelse har en signifikant positiv effekt pa
patienstilfredsheden.

o Dog ikke muligt at udelukke endogenitet, da hgjere
patienttilfredshed kan have en tilbagevirkende effekt pa
engagementet i distribueret ledelse.

Hovedord Distribueret ledelse, performance, offentlige serviceorganisationer,
innovation, brugertilfredshed, sygefravaer
Land(e) Danmark

Teoribasering

e Distribueret ledelse — nar den formelle ledelse og
medarbejderne deles om ledelsesopgaverne — bade indenfor og
pa tveers af organisatoriske skillelinjer.

e Forventes at vaere sezerligt relevant for organisationer, hvor der
er stor gensidig afhaengighed mellem organisationens
forskellige aktgrer i forhold til at realisere organisationens mal,
da det skaber et behov for at koordinere adfzerd.

Abstract

Begrebet “distribueret ledelse”, som betegner et ledelsesfeenomen,
hvor medarbejderne og den formelle ledelse deles om
ledelsesopgaverne med henblik pa at pavirke ressourcer, beslutninger
og mal i en organisation, har i stigende grad tiltrukket sig
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opmarksomhed inden for forskningen i organisationspsykologi og
generisk ledelsesteori. Denne artikel introducerer begrebet til den
offentlige ledelseslitteratur samt undersgger dets empiriske relevans
for forskellige organisatoriske performancemal. Under anvendelse af
registerdata samt spgrgeskemadata indsamlet pa et af landets st@rste
hospitaler, viser artiklen, at hospitalsafdelinger med hgj grad af
distribueret ledelse ogsa har mere tilfredse og innovative
medarbejdere samt medarbejdere, der rapporterer hgjere individuel
performance. Resultaterne tyder desuden p3, at distribueret ledelse
ogsa er relateret til lavere sygefravaer blandt de hospitalsansatte. Disse
sammenhange indikerer, at distribueret ledelse er et relevant
faanomen for offentlige ledere og for forskningen i offentlig ledelse.

Opmarksomheds-
punkter ved
anvendelse

Der er ikke tale om distribueret ledelse som en kausal operator

Side 45 af 94




Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Does Perceived Societal Impact Moderate the Effect of
Transformational Leadership on Value Congruence? Evidence from a
Field Experiment

Forfatter(e) Ulrich Thy Jensen

Reference Jensen, U. T. (2018). Does perceived societal impact moderate the

effect of transformational leadership on value congruence? Evidence
from a field experiment. Public Administration Review, 78(1), 48-57.
https://doi.org/10.1111/puar.12852

Publikationstype

Peer-reviewed tidsskrift artikel

Udfgrer

Arizona State University

Formal

At undersgge effekten af transformationsledelse pa vaerdikongruens.
e Hypothesis 1: Transformational leadership positively affects
value congruence.

Metode og empiri

Felteksperiment 79 danske off/priv (6 % private) ledere af
bgrnepasningsinstitutioner og 583 ansatte padagoger.

Resultatresume

Transformationsledelse(suddannelse) har en positiv effekt pa vaerdi-
kongruens mellem ledere og medarbejdere, men kun for
medarbejdere der har hgje opfattelser af deres arbejdes
samfundseffekt

Hovedord

Transformationsledelse, vaerdikongruens, eksperiment.

Land(e)

Danmark

Teoribasering

Transformationsledelse, baserer sig pa nyere diskussion af at adskille
transformationsadfzaerd og effekterne heraf.

Abstract

Transformational leadership, it is argued, aligns employees’ values with
those of their organization. Empirical research has found a positive
relationship between transformational leadership and value
congruence. Yet studies rely predominantly on cross-sectional research
designs that limit causal conclusions and have not uncovered the
potential contextual conditions of this argument. This article argues
that transformational leadership positively affects value congruence in
public service organizations, but only when employees see that their
jobs impact the well-being of other people and society. To test the
relationship between transformational leadership and value
congruence and the moderating effect of perceived societal impact,
the article combines a field experiment on 79 managers of public
service organizations and a balanced survey panel of their 583
employees. Consistent with the expectation, results indicate
heterogeneous treatment effects, implying that employees’ perceived
societal impact is important to consider when transformational leaders
strive to align the values of individual employees and the organization.
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Opmaerksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Only when we agree! How value congruence moderates the impact of
goal-oriented leadership on public service motivation.

Forfatter(e) Ulrich Thy Jensen, Lotte Bggh Andersen & Christian Bgtcher Jacobsen

Reference Jensen, U. T., Andersen, L. B., & Jacobsen, C. B. (2019). Only when we

agree! How value congruence moderates the impact of goal-oriented
leadership on public service motivation. Public Administration Review,
79(1), 12-24.

Publikationstype

Peer-reviewed tidsskrift artikel

Udfgrer

Aarhus Universitet

Formal

Underspger effekter af transformations- og transaktionsledelse (+
kombinationen) pa PSM. Forventer at denne effekt er betinget af
vaerdikongruens mellem ledere og medarbejdere.

Metode og empiri

e Felteksperiment. 364 offentlige ledere og 3470 ansatte. Stimuli
er 1 ars ledelsestraening. Traeningsforlgb i begge ledelsesstile,
samt en kombination, herudover modtog kontrolgruppe (25 %)
ingen traening.

e Undersgger effekter bade 3 og 15 maneder efter
treningsforlgbet.

Resultatresume

e Finder (i kontrast til forventninger) negative effekter af alle tre
traeningsforlgb pa PSM.

e Finder at der ved lave niveauer af veerdikongruens er en klar
negativ effekt af alle tre interventioner, mens den ved hgje
niveauer af vaerdikongruens er taet pa ingen forskel mellem
intervention og kontrol.

Hovedord Transformationsledelse, transaktionsledelse, veerdikongruens, betinget
effekt, eksperiment, tidsserie.
Land(e) Danmark

Teoribasering

Transformations- og transaktionsledelse, vaerdikongruens.

Abstract

Questions of how and when managers can motivate the workforce of
public organizations are fundamental for scholars and practitioners
alike. A dominant assertion is that goal-oriented leadership strategies,
such as transformational leadership, foster public service motivation
(PSM). However, existing studies rely on designs that are vulnerable to
endogeneity and rarely investigate the scope conditions of the
leadership-PSM relationship. Combining a field experiment with 364
managers and surveys of their 3,470 employees, the authors show that
transformational leadership and transactional leadership, when
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induced experimentally, do not have the claimed positive effect on
PSM. In fact, the results indicate that goal-oriented leadership can
have demotivating effects when employee and organizational values
are incongruent. Public managers should therefore carefully assess
existing levels of value (in)congruence before implementing goal-
oriented leadership strategies, and—in case of value conflicts—seek to
align perceptions of the desirable among members of the organization.

Opmeerksomheds-
punkter ved
anvendelse
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Emne

Betydningen af mader at udgve offentlig ledelse pa

Titel

How Transformational Leadership Supports Intrinsic Motivation and
Public Service Motivation: The Mediating Role of Basic Need
Satisfaction

Forfatter(e)

Ulrich Thy Jensen og Louise Ladegaard Bro

Reference

Jensen, U. T., & Bro, L. L. (2018). How transformational leadership
supports intrinsic motivation and public service motivation: The
mediating role of basic need satisfaction. The American Review of
Public Administration, 48(6), 535-549.
https://doi.org/10.1177/0275074017699470

Publikationstype

Peer-reviwed tidsskriftsartikel

Udfgrer

Arizona State University, Phoenix, AZ, USA; Aarhus University, Denmark

Formal

At undersgge forholdet mellem transformationsledelse, tilfredsstillelse
af basale behov og intrinsisk motivation samt public service-
motivation.

e Undersgger den direkte sammenhang mellem
transformationsledelse og intrinsisk motivation og public
service-motivation

e Undersgger den indirekte sammenhang (gennem
tilfredsstillelse af basale behov).

Metode og empiri

Cross-sectional design med data pa 1481 lzerere fordelt pa 129 private
og offentlige skoler i Danmark.
e Internetbaseret sp@grgeskema udsendt i august-september 2014
e 87 % var ansat pa folkeskoler

Resultatresume

e Transformationsledelse har en positiv effekt pa intrinsisk
motivation og PSM — dog kun signifikant for intrinsisk
motivation.

e Delvis stgtte til argumentet om at forholdet mellem
transformationsledelse og motivation er medieret af
tilfredsstillelsen af basale behov for autonomi, kompetence og
relaterbarhed.

o At tilfredsstille behovet for autonomi, kompetence og
relaterbarhed er ikke ngdvendigvis lige vigtig for intrinsisk
motivation og PSM.

Hovedord Transformational leadership, public service motivation, intrinsic
motivation, basic need satisfaction
Land(e) Danmark

Teoribasering

Transformationsledelse
PSM — Public service-motivation
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Intrinsisk motivation
SDT — Self-determination theory
o Tilfredsstillelsen af individuelle, basale psykologiske behov for
autonomi, kompetence og relaterbarhed er ngdvendig for
internaliseringen og opretholdelsen af intrinsisk motivation

Abstrakt

Motivating public service employees to greater effort is a key issue for
managers and scholars. Transformational leadership concerns
behaviors to develop, share, and sustain a vision for the organization
and has been suggested as an important lever in this respect. However,
we know little about the processes by which transformational
leadership may stimulate work motivation. Integrating
transformational leadership, public service motivation (PSM), and self-
determination theory, this article sheds light on the psychological
mechanisms underlying the motivational effects of transformational
leadership. According to structural equation modeling, the
relationships between transformational leadership and two types of
autonomous work motivation—intrinsic motivation and PSM—are
mediated by the satisfaction of the basic psychological needs for
autonomy, competence, and relatedness. Our findings support the
claim that the motivational effects of transformational leadership are
mediated by need satisfaction, but also that satisfaction of individual
needs is not equally important for intrinsic motivation and PSM,
respectively.

Opmaerksomheds-
punkter ved
anvendelse
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Authentic leadership and team climate: testing cross-lagged
relationships

Forfatter(e) Ulla Kinnunen , Taru Feldt & Saija Mauno

Reference Kinnunen, U., Feldt, T., & Mauno, S. (2016). Authentic leadership and

team climate: Testing cross-lagged relationships. Journal of Managerial
Psychology, 31(2), 331-345. https://doi.org/10.1108/JIMP-12-2014-
0362

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Karolinska Instituttet, Swedish National Defence College, Danmarks
Evalueringsinstitut

Formal

At teste sammenhange mellem autentisk ledelse og
arbejdspladsklima. Tester begge kausale retninger, samt reciprok
kausalitet.

Metode og empiri

Tre surveyrunder blandt finske offentligt ansatte (kommuner). Cross-
lagged structural equation modelling.

Resultatresume

e Finder at autentisk ledelse forudsiger fremtidigt
arbejdspladsklima, og at klima forudsiger autentisk ledelse,
hvilket stgtter en reciprok model.

e Finder dog ogsa en model, hvor arbejdsklimas forudsigelser pa
ledelse passer bedst pa data, hvilket fgrer til konklusionen, at
den omvendte kausalitetsmodel har bedst forklaringskraft.

Hovedord Autentisk ledelse, arbejdspladsklima.
Land(e) Finland

Teoribasering Autentisk ledelseslitteraturen.
Abstract Purpose

The purpose of this paper is to examine the relationships between
authentic leadership and team climate across 22 months. More
specifically, three alternative causation models (normal, reversed,
reciprocal) were tested.

Design/methodology/approach

The longitudinal study was conducted among 265 Finnish municipal
employees (87.5 per cent women, mean age 48.4 years). The
participants completed a questionnaire three times: at baseline (T1),
about 14 months after baseline (T2) and about eight months after the
second questionnaire (T3).

Findings

The cross-lagged analyses based on structural equation modelling lent
support to the reversed causation model more than the normal
causation and reciprocal models. More specifically, team climate at T2
predicted authentic leadership across eight months at T3. Thus the
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study suggests that positive team climate (i.e. vision, participation
safety, task orientation, and support for innovation) may foster
authentic leadership in the long term and not vice versa.

Practical/implications

The findings suggest that — besides improving team climate and
authentic leadership themselves —team climate should be improved in
order to enable authentic leadership to develop and flourish. It is
important to emphasize that in forming the team climate employees
are active agents and not passive targets.

Originality/value

The study is among the first to test different causal models regarding
authentic leadership and team climate. From the theoretical viewpoint,
the findings suggest that follower-centric theories of leadership merit
greater attention in the future.

Opmarksomheds-
punkter ved
anvendelse

De vurderer deres forklaringskraft ud fra en model frem for
koefficienter, hvilket ggr det mindre transparent.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Mediating the effects of work-life conflict between transformational
leadership and health-care workers’ job satisfaction and
psychological wellbeing

Forfatter(e) Fehmidah Munir, Karina Nielsen, Anne H. Garde, Karen Albertsen &
Isabella G. Carneiro

Reference Munir, F., Nielsen, K., Garde, A. H., Albertsen, K., & Carneiro, I. G.

(2012). Mediating the effects of work-life conflict between
transformational leadership and health-care workers’ job satisfaction
and psychological wellbeing. Journal of Nursing Management, 20(4),
512-521. https://doi.org/10.1111/j.1365-2834.2011.01308.x

Publikationstype

Peer-reveiwed tidsskriftsartikel

Udfgrer

Centre for Global Health and Human Development, Loughborough
University, UK; National Research Centre for the Working Environment,
Copenhagen; Institute of Public Health, University of Copenhagen;
Team WorkingLife Aps

Formal

At undersgge den medierende effekt af work-life konflikt pa
sammenhangen mellem transformationsledelse og jobtilfredshed og
psykologisk velveere.

Metode og empiri

Longitudinelt design med medarbejdere inden for den danske
xldrepleje — baseline og 18 maneder senere.

e T1:447 respondenter

e T2:274 respondenter

e 188 respondenter svarede pa begge spgrgeskemaer.

Resultatresume

e Transformationsledelse har en direkte effekt pa jobtilfredshed

e Work-life konflikt har ogsa en direkte effekt pa jobtilfredshed.

o Work-life konflikt medierer ikke forholdet mellem
trasnformationsledele og jobtilfredshed.

e Work-life konflikt har en direkte effekt pa psykologisk velvaere

e Transformationsledelse har en direkte effekt pa psykologisk
velveere.

o Work-life konflikt medierer forholdet mellem
transformationsledelse og psykologisk velvaere.

Hovedord Health care, job satisfaction, psychological wellbeing, regression,
transformational leadership, work-life conflict.
Land(e) Danmark

Teoribasering

Teori om transformationsledelse i forhold til at lederen skaber et
stgttende klima, hvor man lytter til medarbejdernes problemer.
e Desuden handler transformationsledelse om at fa
medarbejdernes egne interesser til at stemme overens med
virksomhedens.
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Abstract

Aim To explore the mediating effects of work—life conflict between
transformational
leadership and job satisfaction and psychological wellbeing.

Background The importance of work—life balance for job satisfaction
and wellbeing among health-care employees is well-recognized.
Evidence shows that transformational leadership style is linked to
psychological wellbeing. It is possible that transformational leadership
is also associated with employees’ perceptions of work—life conflict,
thereby influencing their job satisfaction and wellbeing.

Methods A longitudinal design was used where staff working within
Danish elderly care completed a questionnaire at baseline and 18-
month follow-up (N = 188).

Results Regression analyses showed that transformational leadership
style was directly associated with perceptions of work-life conflict, job
satisfaction and psychological wellbeing. Work—life conflict mediated
between transformational leadership and wellbeing, but not job
satisfaction.

Conclusion The findings suggest transformational leadership style may
improve perceptions of work—life balance and employee wellbeing.

Implications for nursing management Managers should adopt
transformational leadership styles to reduce work-life conflict and
enhance the wellbeing of their staff.

Opmaerksomheds-
punkter ved
anvendelse

Fa respondenter — N = 188.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Are transformational and laissez-faire leadership related to state
anxiety among subordinates? A two wave prospective study of
forward and reverse association

Forfatter(e) Morten Birkeland Nielsen, Anders Skogstad, Johannes Gjerstad & Stale
Valvatne Einarsen

Reference Nielsen, M. B., Skogstad, A., Gjerstad, J., & Einarsen, S. V. (2019). Are

transformational and laissez-faire leadership related to state anxiety
among subordinates? A two-wave prospective study of forward and
reverse associations. Work and Stress, 33(2), 137-155.
https://doi.org/10.1080/02678373.2018.1528307

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

National Institute of Occupational Health, Oslo, Norway; Department
of Psychosocial Science, University of Bergen, Norway

Formal

At undersgge forholdet mellem naermeste leders ledelsesstil og
underordnedes grad af angst — man undersgger begge kausalretninger.

Metode og empiri

Baseret pa en longitudinal undersggelse af den norske arbejdsstyrke.
Der var 6 maneder mellem malingerne. Man udtrak et tilfaeldigt og
repraesentativt sample pa 5000 medarbejdere.
e T1 (baseline): 1608 spgrgeskemaer blev besvaret.
e T2: kun respondenter som deltog i T1 blev inviteret til at
besvare det samme spgrgeskema 6 maneder senere (i alt 1149
respondenter)

Resultatresume

e Hverken transformationsledelse eller laissez-faire ledelse var
signifikant relateret til forandringer i niveau af angst.
e Finder at angst pavirker opfattelsen af ledelsesstile i forhold til
transformationsledelse og laissez-faire ledelse.
o Angst relaterer sig til et fald i opfattelsen af
transformationsledelse
o Angst relaterer sig til en stigning i opfattelsen af laissez-
faire ledelse.

Hovedord Psychological distress; managers, laissez-faire; transformational,
health; longitudinal; prospective
Land(e) Norge

Teoribasering

Transformationsledelse og laissez-fare ledelse.
Laissez-faire ledelse defineres som, nar ledere undgar deres lederrolle,
hvor der er behov for deres ledelse.
e Medarbejdere med en laissez-faire leder forventes at opleve
hgjere niveauer af job-relateret angst
Transformationsledelse skaber et miljg af tillid og stgtte og skaber en
vision for videre udvikling i virksomheden.
e Medarbejder med en transformativ leder forventes at opleve
lavere niveauer af job-relateret angst.
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Abstract

The aim of this study was to determine the direction of associations
between perceived leadership styles of an immediate leader and state
anxiety among subordinates using time-lagged data from a large and
heterogeneous probability sample of Norwegian employees. It was
hypothesized that high levels of transformational leadership would be
associated with a decrease, whereas high levels of laissez-faire
leadership would be associated with an increase, in subsequent levels
of anxiety. Reciprocal associations were also expected in that higher
levels of anxiety were hypothesized to be related to subsequent
increase in reports of laissez-faire and decrease in reported exposure
to transformational leadership. The sample comprised 1149 Norwegian
employees. The design was a two-wave full panel study with a six-
month time interval between the baseline and follow-up assessments.
Contrary to hypotheses, neither transformational nor laissez-faire
leadership were significantly related to subsequent levels of state
anxiety. In support of hypotheses, baseline low levels of state anxiety
were associated with reporting the immediate leader as less
transformational and more laissez-faire six months later. In conclusion,
the findings challenge theoretical models that explain leadership as a
one-way superior-subordinate influence process.

Opmarksomheds-
punkter ved
anvendelse

e Undersggelsen bygger pa respondenter fra den norske
arbejdsstyrke — dermed bade private og offentlige ansatte.

e Tidsperioden mellem de to spgrgeskemaer er kort i forhold til
andre studier, der anvender samme metode — her har man
anvendt bade 18 og 24 maneders intervaller.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Are transformational and transactional types of leadership
compatible? A two-wave study of employee motivation

Forfatter(e) Poul Aaes Nielsen, Stefan Boye, Ann-Louise Holten, Christian Bgtcher
Jacobsen & Lotte Bggh Andersen

Reference Nielsen, P. A., Boye, S., Holten, A. L., Jacobsen, C. B., & Andersen, L. B.

(2019). Are transformational and transactional types of leadership
compatible? A two-wave study of employee motivation. Public
Administration, 97(2), 413-428. https://doi.org/10.1111/padm.12574

Publikationstype

Peer reviewed tidsskriftsartikel

Udfgrer

Department of Political Science and Public Management, University of
Southern Denmark, Odense; Department of Political Science, Aarhus
University, Aarhus; Department of Psychology, University of
Copenhagen, Copenhagen.

Formal

At undersgge den kombinerede effekt af transformationsledelse og
transaktionsledelse pa medarbejderes motivation.

Metode og empiri

Longitudinelt design — data stammer fra to survey-studier af danske
ledere og deres medarbejdere
e Respondenterne arbejdede indenfor: folke- og privatskoler,
dagplejecentre, skattekontorer og banker.
e Fulgte de samme ledere og medarbejdere over tid.

Resultatresume

e Transformationsledelse har en signifikant positiv effekt pa
intrinsisk motivation og arbejdsengagement.

e Verbale belgnninger (transaktionsledelse) har en signifikant
positiv effekt pa intrinsisk motivation

e Betingede sanktioner har en signifikant negativ effekt pa
intrinsisk motivation og en negativ effekt pa
arbejdsengagement (dog kun pa 0.1 p-niveau).

e Viser at det kun giver mening at snakke om en forgget effekt i
en kombination af transformationsledelse og verbale
belgnninger.

e Kombination af transformationsledelse og materielle
belgnninger har en signifikant negativ effekt pa intrinsisk
motivation og arbejdsengagement.

e Kombination af transformationsledelse og verbale belgnninger
har en interaktionskoefficient taet pa 0 — moderer dermed ikke
effekten negativt.

Hovedord

Transformationsledelse, transaktionsledelse, logitudinel, motivation

Land(e)

Danmark

Teoribasering

e Transformationsledelse giver medarbejderne en mening med
arbejdet — forventer derfor, at det gger motivationen.
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e Transformationsledelse korrelerer positivt med behov opstillet
ud fra selvbestemmelsesteori.

e Transaktionsledelse: effekten af betingede belgnninger
afhaenger af deres natur.

o Materielle belgnninger og sanktioner kan vaere skadelige for
motivationen, da det kontrollerer og styrer medarbejderens
adfaerd

o Verbale positive belgnninger kan skabe intrinsisk veerdi

Abstract

Transformational and transactional leadership strategies have become
prominent in public administration research, but it is unclear whether
they are compatible or whether they could undermine each other. We
examine the combined and interactive effects of transformational and
three types of transactional leadership (contingent verbal rewards,
material rewards, and sanctions) on employee work motivation,
conceptualized as work engagement and intrinsic motivation. Panel
analyses using repeated measures of 385 leaders and 3,797 employees
show that transformational leadership and contingent verbal rewards
increased employee motivation. However, simultaneous use of
contingent material rewards undermined the benefits of
transformational leadership. Thus, the motivational potential of
service- or community-oriented visions was undercut when leaders
also appealed to extrinsic material motives. This could help explain
why financial incentives do not always have the expected benefits in
public organizations. We therefore argue that research and practice
should pay more attention to how different leadership strategies work
in combination.

Opmarksomheds-
punkter ved
anvendelse

Vaer opmaerksom pa at respondenterne bade arbejder i den offentlige
og private sektor.
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Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Public sector leadership: new perspectives for research and practice
Forfatter(e) Davide Christian Orazi, Alex Turrini, Giovanni Valotti

Reference Orazi, D. C., Turrini, A., & Valotti, G. (2013). Public sector leadership:

new perspectives for research and practice. International Review of
Administrative Sciences, 79(3), 486-504.

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

The University of Melbourne, Bocconi University

Formal

Review af offentlig ledelseslitteratur, fokus pa 2000-2010.

Resultatresume

e Beskriver (i 2013) at offentlig ledelseslitteraturen har flyttet sig
fra transformations/transaktions dikotomien, og i stedet
fokuserer pa integreret ledelse, der inkluderer begge som
supplerende ledelsesstile

e Beskriver litteraturens fund omkring effekter af ledelsesstile
som positive. Medarbejdere (followers) oplever hgjere
performance, er mindre tilbgjelige til at forlade organisationen
etc. Disse effekter beskrives dog som mindre sikre, og
forfatterne papeger, at kontekstuelle faktorer betinger disse
effekter.

Hovedord

Change management, leadership, modernization, public sector reform

Abstract

In this article, we aim to portray the state of the art in public sector
leadership in order to recommend directions for research and training
practice. To this end, we review the scattered strands of literature on
public sector leadership (PSL) and classify them in a single framework.
The results of the study suggest that public sector leadership is
emerging as a distinctive and autonomous domain in public
administration/public management studies, although the debate is still
underdeveloped compared to business administration studies.
Leadership skills truly do matter in improving the performance of
public sector organizations, and it is highly likely that the optimum
leadership style is an integrated one: Public sector leaders should
behave mainly as transformational leaders, moderately leveraging
transactional relationships with their followers and heavily leveraging
the importance of preserving integrity and ethics in the fulfillment of
tasks.

Opmarksomheds-
punkter ved
anvendelse

Review fra 2013 der fokuserer pa litteratur fra 2000-2010. Dette er
altsa ikke et udtryk for nuvaerende status i litteraturen. Det er dog
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interessant, at de temaer der bergres i dette review stemmer overens
med mange af de traek, der ses i litteraturen 2010-2020.
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Titel Public Management on the Ground: Clustering Managers Based on
Their Behavior

Forfatter(e) Mogens Jin Pedersen, Nathan Favero, Vibeke Lehmann Nielsen &
Kenneth J. Meier

Reference Pedersen, M. J., Favero, N., Nielsen, V. L., & Meier, K. J. (2019). Public

Management on the Ground: Clustering Managers Based on Their
Behavior. International Public Management Journal, 22(2), 254-294.
https://doi.org/10.1080/10967494.2017.1396273

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

VIVE, American University, Aarhus University, Texas A&M University,
Cardiff University

Formal

e At undersgge multidimensionalitet af offentlig ledelse gennem
en cluster-analyse

e At danne en typologi over ledelsesstile der identificeres i disse
cluster-analyser

e Vurderer sammenhange mellem disse ledelsesstile og effekter
af disse

Metode og empiri

e Undersgges blandt folkeskoleledere i Danmark. Dette vurderes
at veaere en konservativ test af ledelseseffekter, da den relative
ledelsesstyrke vurderes at veere lav.

e Ledelsestyperne identificeres med means-clusteranalyse, og
regressioner er OLS.

Resultatresume

4 ledelsesformer identificeres: ”Administrators”, “proactive floor
managers”, “firefighters”, “Laissez-faire managers”. De to fgrste er
generelt mere aktive end de to sidste, og disse stile korrelerer med
mere positive karakteristika (karakterer, sygefraveer, jobtilfredshed og
malforpligtelse)

Hovedord

Clusteranalyse af ledelsesstile, eksplorativ, effekter af ledelsesadfaerd.

Land(e)

Danmark

Teoribasering

Kommenterer pa transformationsledelse, men anvender ikke denne
teoribasering.

Abstract

Public management research has identified a dizzying array of
management variables that affect organizational performance. While
scholars have learned much by analyzing one or a few specific
behavioral dimensions of public management at a time, we argue for
the value of a more holistic and inductive approach that uses data on
several aspects of public management for identifying manager types.
Such an approach accounts for both the cognitive processes of people
affected by management and the reality that managers’ individual
behavioral decisions are interrelated. We examine the overlap of 21
aspects of public-school management behavior using cluster analysis.
We identify four different manager types (“firefighters,” “laissez-faire
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”n u

managers,” “administrators,” and “proactive floor man-agers”), each
reflecting a distinct constellation of managerial behaviors. The
manager types we call “administrators” and “proactive floor
managers” are associated with relatively better outcomes, while
“firefighters” are associated with relatively worse outcomes.

Opmaerksomheds-
punkter ved
anvendelse

Mere et metodepapir end en egentlig studie af ledelsesstile. Et
indspark til en diskussion af hvordan ledelse skal konceptualiseres, der
baserer sine ledelsesstil-kategorier pa en multidimensionel cluster-
analyse frem for teoretiske overvejelser, der ellers er standarden i
litteraturen.
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Titel Managing the Implementation of Innovation in Public Service
Organisation - How Managers May Support Employees Innovative
Work Behaviour.

Forfatter(e) Signe Phil-Thingvad & Kurt Klaudi Klausen

Reference Pihl-Thingvad, S. & Klausen, K. K. (2019). Managing the Implementation

of Innovation Strategies in Public Service Organisation — How Managers
may support Employees Innovative Work Behavior. International
Journal of Innovation Management, 24(4).
https://doi.org/10.1142/51363919620500747

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

SDU

Formal

e At undersgge effekter af ledelsesadfaerd pa innovation i den
offentlige sektor

e Opdeler innovation i generering, promovering, og
implementering af ideer.

e Uafhaengige variable: strategisk kommunikation, ansattes
kendskab til strategi, stgttende ledelse (encouraging
management), risikoavers kultur, gkonomiske incitamenter, og
medarbejderautonomi.

Metode og empiri

533 padagoger og lzerere i 21 skoler og daginstitutioner. Fixed effekt
(institution) multilevel regressioner.

Resultatresume

Studiet finder generelt ikke effekter af ledelse (kun encouraging
management pa idepromovering), mens individuelle karakteristika og
organisationskultur pavirker innovation. Steerkeste effekter af
risikotolerance og autonomi pa innovativ adfeerd.
e Lederes strategiske kommunikation: ingen effekt.
e Medarbejderes kendskab til strategi: positiv effekt pa alle tre
faser af innovation.
e Stgttende ledelse (encouraging management): positiv effekt pa
idepromovering.
e Risikotolerance i organisationen: positiv effekt pa alle tre faser
af innovation.
e (Pkonomiske incitamenter: ingen effekt
e Individuel autonomi: positiv effekt pa alle tre faser af

innovation.
Hovedord) Ledelsesadfzerd, innovation i den offentlige sektor.
Land(e) Danmark

Teoribasering

Tager udgangspunkt i litteraturen om innovation fra den private sektor,
treekker bredt pa anden empirisk litteratur for at formulere
forventninger til den offentlige sektor.
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Abstract

This paper examines which management strategies public managers
may use to enhance innovative behavior among their employees. We
focus on the implementation of a politically ambitious innovation
strategy in a large Danish municipality. Based on a survey distributed to
1292 employees and 113 managers, we conduct a multi-level analysis
fo-cusing on how different management strategies (reported by the
managers) and perceived management behavior (reported by the
employees) affect the public employees’ perceived idea generation,
idea promotion, and idea realization. The results show that knowledge
ofthe innovation strategy, encouraging management, a risk-tolerant
culture and autonomy areimportant management tools, whereas
strategic management communication and eco-nomic rewards do not
correlate with any of the phases in innovative work behavior. We
contribute with new evidence on how innovation is supported by
public managers in the different phases of the innovation process, and
we conclude by discussing the practical implications of the findings.

Opmarksomheds-
punkter ved
anvendelse

Kommenterer ikke direkte pa ledelsesstile, men naermere
ledelsesadfeerd. Dette er dog, hvad ledelsesstile er gjort af, men denne
artikel kobler sig ikke eksplicit til ledelsesstile fra litteraturen.

Side 65 af 94




Side 66 af 94



Emne Betydningen af mader at udgve offentlig ledelse pa

Titel Is avoidant leadership a root cause of subordinate stress?
Longitudinal relationships between laissez-faire leadership and role
ambiguity

Forfatter(e) Anders Skogstad, Jgrn Hetland, Lars Glasg & Stdle Einarsen

Reference Skogstad, A., Hetland, J., Glasg, L., & Einarsen, S. (2014). Is avoidant

leadership a root cause of subordinate stress? Longitudinal
relationships between laissez-faire leadership and role ambiguity.
Work and Stress, 28(4), 323-341.
https://doi.org/10.1080/02678373.2014.957362

Publikationstype

Peer-revied tidsskriftsartikel

Udfgrer

Department of Psychosocial Science, University of Bergen, Norway;
Department of Leadership and Organizational Behaviour, Bl Norwegian
Business School.

Formal

At undersgge effekten af opfattet laissez-faire ledelse pa stress i form
af oplevelsen af rolle-ambiguitet.

Metode og empiri

Longitudinelt survey af et udvalg af den norske arbejdsstyrke. Data blev
indsamlet pa tre forskellige tidspunkter —to ar mellem T1 og T2 —tre ar
mellem T2 og T3.

Resultatresume

e Laissez-faire ledelse er signifikant positivt relateret til rolle
ambiguitet

e Modsatrettet kausalitet er dog ikke tilfaeldet: rolle ambiguitet
var ikke positivt relateret til laissez-faire ledelse.

Hovedord Leadership; laissez-faire; initiation of structure; consideration; role
ambiguity; work-related stress.
Land(e) Norge

Teoribasering

Laissez-faire ledelse:

e Er enform for mangel pa lederskab i situationer, hvor
underordnede oplever mangel pa kompetence eller andre
ressourcer. Dette indikerer, at laissez-faire ledelse har staerke
negative konsekvenser i kritiske situationer, hvorimod det er af
mindre betydning i situationer, hvor den underordnede godt
selv kan handtere situationen.

Abstract

Within a stressor-strain framework, the aim of this study is to examine
the influence of perceived laissez-faire leadership - a type of leadership
characterized by the superiors’ avoidance and inaction when
subordinates are experiencing a situational need for leadership - on
stress in the form of experiences of role ambiguity. This was tested
within a prospective 3-wave research design with time lags of 2 and 3
years, respectively. A combination of 2 constructive types of
leadership, initiating structure and showing consideration, was
included as a control. In a sample of 1771 employees drawn from the
Norwegian working population, structural equation modelling
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supported the hypothesis that perceived laissez-faire leadership would
be positively related to experiencing role ambiguity at 3 consecutive
measurement points. The findings did not support a potential
reciprocal relationship between the two across time. Initiation of
structure and Consideration were not related to role ambiguity,
providing strong evidence of the importance of laissez-faire leadership
within a stressor-strain framework. Demonstrating that laissez-faire
leadership is a root source of subordinate role ambiguity underlines
the importance of superiors perceiving situations and circumstances
where subordinates experience a need for leadership and, accordingly,
approaching this need instead of avoiding it.

Opmeerksomheds-
punkter ved
anvendelse

e Undersggelsen baserer sig ikke udelukkende pa offentligt
ansatte, men er derimod en repraesentativ stikprgve af hele
den norske arbejdsstyrke.

e Det er udelukkende baseret pa medarbejdernes opfattelse af
henholdsvis lederes laissez-faire ledelse og medarbejderens
egen rolle-ambiguitet.
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Titel Transformational Leadership in the Social Work Context: The
Importance of Leader Continuity and Co-Worker Support

Forfatter(e) Susanne Tafvelin, UIf Hyvonen & Kristina Westerberg

Reference Tafvelin, S., Hyvonen, U., & Westerberg, K. (2014). Transformational

leadership in the social work context: The importance of leader
continuity and co-worker support. British Journal of Social Work, 44(4),
886—904. https://doi.org/10.1093/bjsw/bcs174

Publikationstype

Peer-revied tidsskriftsartikel

Udfgrer

Department of Psychology at Umea University, Sweden; Field Research
and Development Unit at Umea Social Services in Sweden.

Formal

At undersgge effekten af first-line lederes transformationsledelse i
socialforvaltningen pa medarbejdernes attitude (rolle-klarhed og
engagement).

Metode og empiri

e Spgrgeskema besvaret af 158 medarbejdere i en
socialforvaltning i en st@grre svensk kommune (125 kvinder og
33 maend) — stikprgven var repraesentativ for organisationen.

e Malte transformationsledelse vha. Multifactor Leadership
Questionnaire (MIQ) af Bass og Avolio (1995).

Resultatresume

e Transformationsledelse er signifikant positivt relateret til bade
rolle-klarhed og engagement.

e Den positive effekt af transformationsledelse pa rolle-klarhed
og engagement var steerkere for medarbejdere, som havde haft
deres leder over leengere tid.

e Den positive effekt af transformationsledelse pa engagement
var steerkere for medarbejdere med en hgj oplevelse af
kollegastgtte.

Hovedord Transformational leadership, social service organisations, leader
continuity, co-worker support.
Land(e) Sverige

Teoribasering

e Transformationsledelse

e Ledelseskontinuitet - jo laengere en medarbejder udszettes for
transformationsledelse, desto stgrre er effekten pa rolle-
klarhed og engagement.

o Kollegastgtte kan pge engagement ved at skabe et
folelsesmaessigt godt arbejdsmiljg.
e Derudover kan det skabe mere rolle-klarhed at bruge tid

med sine kollegaer.

Abstract

Social work leadership has attracted growing attention in both social
work practice and research. As social service organisations have
changed in a variety of ways during the last decades, knowledge of
how leaders should act in these transformed organisations is crucial.
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However, few empirical studies have examined what kind of leadership
these changed organisations benefit from and how the continuing
organisational change might affect the impact leaders have. The
present study aimed at exploring the effect of transformational
leadership of first line managers in a social work setting. We used a
randomised sample of 158 employees in a Swedish social service
organisation and examined the direct and indirect effect of
transformational leadership on two important employee attitudes—
commitment and role clarity. The results demonstrate the contribution
of transformational leadership in creating a workplace where
employees are committed and know what their assignment is.
Interaction effects of leader continuity and co-worker support indicate
the need for some stability in the organisation in order to increase the
positive influence transformational leaders have on employees. This
study has implications for leadership training in social work and is a
contribution to the co-operative knowledge development of leadership
in social service organisations.

Opmarksomheds-
punkter ved
anvendelse

e Lille sample pa 158 medarbejdere.

e Bade x, y og z males via medarbejdernes opfattelser af
henholdsvis deres leders transformationsledelse, rolle-klarhed,
engagement, ledelseskontinuitet og kollegastgtte.
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Titel Gor skoleledelse en forskel? Ledelse af implementeringen af
folkeskolereformen

Forfatter(e) Sgren C. Winter, Mikkel Giver Kjer & Peter Rohde Skov

Reference Winter, S. C.. Kjer, M G. & Skov, P. R. (2017). Gar skoleledelse en

forskel? Ledelse af implementeringen af folkeskolereformen. SFl — Det
Nationale Forskningscenter for Velfeerd.
https://www.vive.dk/media/pure/6685/686894

Publikationstype

Rapport

Udfgrer

SFI — Det Nationale Forskningscenter for Velfzaerd

Formal

At undersgge betydningen af skoleledelse for implementeringen af
folkeskolereformen i skolens undervisning og for elevernes trivsel og
leering

Metode og empiri

Effekten af skoleledelse undersgges vha. skole-fixed-effects-analyser.
Effektundersggelsen bygger pa tveergaende
spgrgeskemaundersggelser (indsamlet i 2014, 2015, 2016) i et
repraesentativt panel blandt skoleledere og leerere (om ledelse og
undervisning) samt elever (om ledelse og leering samt trivsel). |
analysen af skoleledelsens effekt pa elevers leering anvendes ogsa
skoleundersggelser fra 2011, 2013, 2015 og 2016 samt registerdata,
bl.a. indeholdende nationale testdata for elevers lzering.

Resultatresume

e Der identificeres ingen robuste statistiske effekter af
skoleledelse pa elevers trivsel og leering

e Statistisk signifikante positive effekter af forandringsledelse pa
undervisningspraksisser.

e Der findes ingen effekt af ledelseskompetencer pa
implementeringen af folkeskolereformen. Dog vurderer
leererne, at skoleledernes kompetencer har en betydelig effekt.
Det tyder saledes p3, at ledelseskompetencer spiller en
betydelig rolle, men at den nuvaerende kompetenceudvikling
ikke giver skolelederne de ngdvendige redskaber.

e Der er statistisk signifikante effekter af paadagogisk ledelse pa
reformimplementering i laerernes undervisning.

e Der findes enkelte, men usikre, effekter af ekstern ledelse pa
reformimplementering i undervisningen.

Hovedord Skoleledelse, implementering, folkeskolereform, fixed effects analyse,
forandringsledelse, ledelseskompetencer, paedagogisk ledelse, ekstern
ledelse

Land(e) Danmark

Abstract I juni 2013 indgik et bredt flertal i Folketinget en aftale om en reform

med henblik pa at opna et fagligt Igft af folkeskolen og en bedre trivsel
blandt eleverne. Forligspartierne var Socialdemokratiet, Radikale
Venstre, Socialistisk Folkeparti, Venstre, Dansk Folkeparti og Det
Konservative Folkeparti. Aftalen betgd, at der fra starten af skolearet
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2014/15 blev indfgrt en ny skoledag for alle elever i folkeskolen. Pa
baggrund af denne aftale igangsatte Undervisningsministeriet et
omfattende evaluerings- og fglgeforskningsprogram, der skal fglge
folkeskolereformens implementering samt evaluere virkningen af
reformens forskellige aspekter. Som en del af evaluerings- og
folgeforskningsprogrammet undersgger SFI — Det Nationale
Forskningscenter for Velfaerd reformens betydning for den
administrative og peedagogiske ledelse pa skolerne samt betydningen
af forskellige former for ledelse pa implementeringen af reformen og
for elevernes leering og trivsel. Malet er at fglge op pa
implementeringen af folkeskolereformen pa ledelsesniveau samt
eventuelt skabe en baggrund for at justere indsatsen efter behov.
Denne rapport undersgger betydningen af skoleledelse for
implementering af skolereformen i skolens undervisning og for
elevernes laring og trivsel. Endvidere skal rapporten belyse eventuelle
udfordringer i forbindelse med implementeringen af skolereformen pa
den enkelte skole.

Opmarksomheds-
punkter ved
anvendelse

Det er usikkert, hvorfor der ikke findes statistisk sikre effekter af
skoleledelse pa elevers laering og trivsel. Det kan skyldes 1) at det tager
lengere tid for folkeskolereformen er tilstraekkeligt implementeret, til
at effekterne nar ud pa brugerniveau, 2) at det er kan veere vanskeligt
at adskille effekterne af hvert eneste reformtiltag, 3) at
folkeskolereformens undervisningselementer eller udviklingen i
elevernes laering og trivsel ikke kan males tilstraekkeligt praecist, eller 4)
at undervisningselementerne i reformen ikke har den tilsigtede
virkning pa elevernes laering og trivsel.
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Titel The moderating effect of laissez-faire leadership on the relationship
between co-worker conflicts and new cases of workplace bullying: A
true prospective design

Forfatter(e) Kari Wik Agotnes, Stale Valvatne Einarsen, Jgrn Hetland & Anders
Skogstad

Reference Agotnes, K. W., Einarsen, S. V., Hetland, J., & Skogstad, A. (2018). The

moderating effect of laissez-faire leadership on the relationship
between co-worker conflicts and new cases of workplace bullying: A
true prospective design. Human Resource Management Journal, 28(4),
555-568. https://doi.org/10.1111/1748-8583.12200

Publikationstype

Peer-reviewed tidsskriftsartikel

Udfgrer

Department of Psychosocial Science, Faculty of Psychology, University
of Bergen, Norway

Formal

At undersgge hvorvidt Laissez-faire lederstile har en modererende
effekt pa sammenhangen mellem arbejdspladskonflikter og mobning
pa arbejdspladsen

Metode og empiri

Kvantitativt. Longitunalt survey design, 2 runder med 2 ars mellemrum.

Resultatresume

Arbejdspladskonflikt har en positiv effekt pa mobning pa
arbejdspladsen to ar senere — dog kun tilfeeldet hvis individet oplever
laissez-faire ledelse

Hovedord

Laissez-faire ledelse, mobning pa arbejdspladsen

Land(e)

Norge

Teoribasering

Baserer sig pa "the work environment colnflict hypothesis”, der
forventer at konflikter pa arbejdspladsen fgrer til senere mobning.
Kobler dette til konceptet laissez-faire ledelse, der baseres pa
teoretisering fra litteraturen.

Abstract

In line with the work environment hypothesis, interpersonal conflict
has been proposed as an important antecedent of workplace bullying.
However, longitudinal studies on this relationship have been scarce.
The aim of this study was to examine whether co-worker conflict
predicted new cases of self-reported workplace bullying 2 years later
and whether laissez-faire leadership moderated this relationship. In a
sample of 1,772 employees, drawn from the Norwegian working
population, the hypotheses that co-worker conflict increased the risk
of subsequently reporting being a victim of workplace bullying and that
laissez-faire leadership strengthened this relationship were supported.
This study empirically supports the work environment hypothesis by
showing that co-worker conflict within a true prospective research
design is a source of new cases of bullying and that the lack and
avoidance of leadership, through the enactment of a laissez-faire
leadership style, likely is a main source for co-worker conflict to
develop into workplace bullying.
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Opmaerksomheds-
punkter ved
anvendelse

Det er ikke ledelsesstil, der er den primzere uafhaengige
variabel, men der er dog stadig fokus pa en afledt effekt af
former for ledelse.

Det fremgar ikke, hvor stor en andel af deltagerne, der kommer
fra den offentlige sektor.

Det fremgar ikke klart, hvorvidt de har kontrolleret for oplagte
tredjevariable, hvilket giver en smule usikkerhed ift.
gyldigheden af deres konklusioner.
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